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Introduction
 

 
The process of Improvement Planning in Kentucky is used as the means of determining how schools and districts will plan to

ensure that students reach proficiency and beyond by 2014.  The process focuses school and district improvement efforts on

student needs by bringing together all stakeholders to plan for improvement, by focusing planning efforts on priority needs and

closing achievement gaps between subgroups of students, by building upon school and district capacity for high quality

planning, and by making connections between the funds that flow into the district and the priority needs in schools.

Your school's plans for improvement must be based on careful and honest analysis of data, address all content areas, and

clearly address gaps in student achievement. 
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Introduction
 
Every school system has its own story to tell. The context in which teaching and learning takes place influences the processes and

procedures by which the school system makes decisions around curriculum, instruction, and assessment. The context also impacts the way

a school system stays faithful to its vision. Many factors contribute to the overall narrative such as an identification of stakeholders, a

description of stakeholder engagement, the trends and issues affecting the school system, and the kinds of programs and services that a

school system implements to support student learning. <br><br> The purpose of the Executive Summary (ES) is to provide a school system

with an opportunity to describe in narrative form the strengths and challenges it encounters. By doing so, the public and members of the

community will have a more complete picture of how the school system perceives itself and the process of self-reflection for continuous

improvement. This summary is structured for the school system to reflect on how it provides teaching and learning on a day to day basis.
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Description of the School System

 

 

 
Describe the school system's size, community/communities, location, and changes it has experienced in the last three years.

Include demographic information about the students, staff, and community at large. What unique features and challenges are

associated with the community/communities the school system serves? 
 
The Elliott County School District is a rural District nestled in the foothills of the Appalachian Mountains in Eastern Kentucky.  The District is

Comprised of three Elementary Schools (Sandy Hook Elementary, Lakeside Elementary, and Isonville Elementary School) that are scattered

rather equidistant throughout the county.  The District also includes one 7-12 High School under one roof.  The District Enrollment is

approximately 1098 K-12 students.  Of those students there are 818 who qualify for Free Lunch, 30 Reduced Lunch, and the Balance are

paid lunch leading to a free and reduced lunch rate of 78%. 

 

Through the course of the past year the District has undergone several changes.  There is new District Leadership, the Elliott County Board

of Education has recently employed Carl Thomas Potter II as the new District Superintendent.  The District has also employed a new

instructional Supervisor, Brian Brammell, the former High School Principal in that position.  The new high school principal has been

employed, Zach Mayse, replaced Mr. Brammell.  Over the course of the 2012-2013 and 2013-2014 school year Lakeside elementary is

undergoing a major renovation.  This renovation includes the updating and maintenance of all major mechanical systems that a school

utilizes.  The school is also receiving a facelift in the process.  Due to space and bussing limitations students are continuing to receive

instruction at the school.  Construction areas are zoned off to provide physically and environmentally safe conditions for the students to be

taught in.  Lakeside elementary was designated a Focus School by the 2011-2012 KPREP assessments so currently it is a great juggling act

to provide the best instruction possible in an environment that the students are not used to.

 

To paint a broader picture of the District it is essential to include Demographic information about the community at large.  Information

included in this paragraph was taken from the 2010 Federal Census.  Elliott County, the county this public district serves is comprised of

7707 individuals.  The median household income is $25,769.  There are approximately 31.9% of the individuals in the county living below the

poverty level.  The county is very rural only having about 33.5 persons per square mile.

 

There is a great lack of industry in the County, with the largest employer being the Little Sandy Correctional Complex, Kentucky Department

of Corrections.  The District Board of Education is also a large employer in the District.  We have several of our parents who work in a variety

of Union positions and travel to and from work.  All this being said the greatest portion of our funding is through Kentucky's SEEK allocation,

without a large amount of funding coming through the tax base.  The District's current seek allocations is $5,123,053.  Sandy Hook's Site

Base Allocation is $26929, Lakesides Site Base Allocation $16546, Isonvilles Site Base Allocation is $9270 and Elliott County High Schools

is $43890.  Currently 78% of the Districts Budget is allocated for staffing.

 

The District strives for educational success and is continually in the process of modification and renewing strategy to ensure individual

student success.  Currently successful intervention is the focus of all schools as we continue the process of school transformation.
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System's Purpose

 

 

 
Provide the school system's purpose statement and ancillary content such as mission, vision, values, and/or beliefs. Describe how

the school system embodies its purpose through its program offerings and expectations for students. 
 
The District's Mission Statement is Committed to Excellence; Focused on Kids.  The Districts Vision Statement is, We shall ensure the

academic success of every child every day.  The Leadership in the District believes that every child can learn at high levels and that it is our

job as educators to ensure that every child is challenged to reach their fullest potential.  Student success is the driving force behind our

employment and it is necessary that student success is the critical element in all decisions that are made.

 

It is the belief of the District that all students do not learn in the same ways and by the same methods.  This being the case Differentiation is

essential, and being so, it is a focus of Districtwide Professional Development.  The District also understands the importance of appropriate

and effective RTI.  This is another focus of Districtwide Professional development.  We believe that it is essential to make a paradigm shift

from teaching classes to teaching students.  Every child matters and there is increasing effort to make all children aware of that fact.  We are

continuously asking our teachers to do more with less, and they are continuously meeting the challenge.

 

Another Core Belief of the District is that children and parents must feel safe for us to be successful.  The District participated in an

independent School Safety Audit through the Kentucky Center for Safe Schools.  We plan to continue to participate in these independent

Audits so long as they are offered to us.  District faculty and staff also participated in a Bullying Professional Development that was provided

by the Kentucky Center for Safe Schools.  All elementary schools will be participating in Second Steps, an instructional program designed to

impact student behavior and deescalate situations that occur.  We are taking the steps essential to promoting school safety and look forward

to seeing these efforts reflected in student performance on State Assessments.

 

Being a small District Program Offerings become increasingly difficult because of limitations in staffing.  Even with those limitations the

District makes every effort to offer programming that meets the needs of every child.  At the high school we offer a variety of Dual Credit

Programs through both Morehead State University and Ashland Community and Technical College.  The District offers Vocational

Programming in Business, Technology Education, Family and Consumer Science, Welding, Army Reserve Officer Training Core, and

Emergency Medical Training.  On top of this the District offers a prepatory curriculum that prepares students to move toward the Post-

Secondary education.  At the elementary level the District ensures that the Common Core Curriculum is presented for students as well as

programming in Music, Physical Education, Library/Media, and Computers.  On top of all of these things services are offered in Speech,

Special Education, Behavior Management, and Career Choices.

 

We establish high expectations for our faculty, staff, and students.  We expect all stakeholders to come prepared for the task at hand.

District Leadership continuously monitors what is transpiring in our classrooms.  We want parents and community members to become active

participants in the educational process because we believe that it is imperative that all stakeholders are involved in the School

Transformation Process.  Our students are expected to desire to learn and improve themselves, and behave in a manner conducive to that

purpose. 
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Notable Achievements and Areas of Improvement

 

 

 
Describe the school system's notable achievements and areas of improvement in the last three years.  Additionally, describe areas

for improvement that the school system is striving to achieve in the next three years. 
 
Over the past several years we as a District have had a variety of areas to celebrate, as well as over the course of upcoming years we have

a variety of focus areas for improvement.  It is essential to reflect on past successes and failures to develop a plan for future success.  Over

the past few years we have received a variety of Grants including but not limited to the Math Achievement Grant, Read to Achieve, and the

Steel Reese Grant to assist us in meeting the needs of our students.  We also celebrate the fact that we are at a point where all of our

teachers are Highly Qualified.  In the past three years we have had three teachers in the District receive their National Board Certification.

We have had highly successful students participating in Archery and Basketball as atheletics are concerned.  We have also had a variety of

students perform exceptionally well academically as measured by State Assessment, ACT, and College Performance to name a few.

 

Even with a variety of reasons to celebrate it is essential to focus on school improvement.  The fact of the matter is that schools are

constantly evolving and there is never an end to the improvements that need to be made.  We as a District always need to explore potential

ways to become better.

 

The first priority focus or "Big Rock" that is of great importance to us is Individual Student Achievement.  There are a variety of smaller rocks

that fall under this concept.  Impacting individual student achievement is a comprehensive approach that involves a variety of components.

The first component to address is Teacher Performance.  A great focus must be placed on Teacher Performance and Evaluation.  Ineffective

teachers must be offered support and training to make the students in their care perform at their highest levels.  It is our goal that all teachers

in the District are Highly Effective.  Effectiveness involves a variety of practices, but our goal for our teachers is to Ensure instruction is

personally relevant to the student.  Professional Development will be focused on strategies of differentiation and intervention that reach and

increase student achievement of all students.  Another focus is increasing Math and Reading Proficiency as it is measured by the KPREP

assessment.  This will be increased through monitoring teacher performance.  Ultimately, Instruction is an area that improvement shall not

cease in.

 

The second "Big Rock" that the District is focused on in the near future is Attendance.  The District believes that students must be present to

be successful.  The area of attendance includes the Graduation Rate.  In the new Accountability model as introduced by the state it is

essential that we increase the Graduation Rate at the High School Level.  Through rewards and recognition for high attendance, and the

increased emphasis on attendance to parents we hope to increase District Attendance Rates.  We hope to increase attendance by 1%/year

over the next three years.

 

The Third Big Rock that we will focus on as a District is school safety.  All too often we see a tragic event occur on the news and the

humbling realization is that we must continuously be improving in the area of school safety.  We are commited to the safety of our students

and will continuously take measures to ensure that our facilities are increasing in safety precautions.  As stated previously, parents and

students, must feel that they are in a safe environment to truly be successful.  We are commited to doing all that we can to relieve any

reservations about the safety of our school environment. 
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Additional Information 

 

 

 
Provide any additional information you would like to share with the public and community that were not prompted in the previous

sections. 
 
Additional Information: 
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Overview

 
Plan Name

 
Plan for Comprehensive District  Improvement Plan

 
Plan Description

 
2013-2014 Plan for Comprehensive District Improvement
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Goals Summary

 

The following is a summary of the goals encompassed in this plan. The details for each goal are available in the next section. 

# Goal Name Goal Details Goal Type Total Funding
1 Increase the average freshman graduation rate

from 89% to 91% by 2015
Objectives:	1
Strategies:	5
Activities:	6

Organizational $13500

2 Increase the percentage of students who are
college- and career-ready from 37% to 68% by
2015

Objectives:	1
Strategies:	3
Activities:	6

Organizational $4500

3 Increase the average combined reading and math
proficiency ratings for all students in the non
duplicated gap group from 33% in 2013 to 66.5% in
2017

Objectives:	1
Strategies:	7
Activities:	11

Organizational $32145

4 Increase the averaged combined reading and math
KPREP scores for elementary and middle school
students from 28.1 to 65.2 in elementary schools,
37.4 in 2013 to 66.0 in 2017 for middle school
students, and 31.4 in 2013 and 61.3 in 2017 for
high school.

Objectives:	1
Strategies:	5
Activities:	18

Academic $298001

5 All schools will reevaluate their program Reviews Objectives:	1
Strategies:	1
Activities:	1

Organizational $0

6 Every student is taught by an effective teacher Objectives:	1
Strategies:	1
Activities:	2

Organizational $2000

7 Every school led by an effective leader Objectives:	1
Strategies:	2
Activities:	2

Organizational $6200
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Goal 1: Increase the average freshman graduation rate from 89% to 91% by 2015

 

Strategy 1:  
Credit Recovery - The District will provide opportunities for students to acquire missing credit in order to be on track in graduating with their Freshman Peers through

the utilization of Credit Recovery Software in Novel Stars. 

Strategy 2:  
ILP - Having all students complete an ILP in grades 6-12 the District will be better able to place students in a course sequence that will better prepare them for

individual interests. 

Strategy 3:  
Targeted Intervention - Intervene in an individual students instructional program when data indicates that additional support is needed. 

Measurable Objective 1:
collaborate to increase the freshman graduation rate from 89% to 90% at Elliott County High School by 05/23/2014 as measured by Cohort graduation rate.

Activity - Novel Stars Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Students will be given access to Novel Stars, an online credit recovery tool,
in order to receive the credits they need to graduate in 4 years.

Schools:	Elliott County High School

Technology 08/08/2012 05/23/2014 $2000 Title VI Zachary
Mayse,
Jessica
Simmons

Activity - ILP Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Utilize the ILP in order to place freshment in CTE courses aligned with their
career interests

Schools:	All Schools

Policy and
Process

08/08/2012 06/30/2013 $0 No Funding
Required

High School
Counselor,
CTE
Teachers,
Academic
Teachers

Activity - Career and Technical Organizations Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Enroll 75% of Career and Technology students in a Career and Technical
Student Organization.

Schools:	Elliott County High School

Policy and
Process

08/08/2012 05/24/2013 $0 No Funding
Required

CTE
Teachers

Activity - At Risk Students Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible
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Strategy 4:  
Career Readiness Pathway - Provide students opportunities to take courses directly related to personal interests 

Strategy 5:  
Class Size Reduction - Resources will be utilized to decrease class size in ELA at the Middle School to assist in meeting individual student needs in reading.  Students

will be better able to participate with their peers as their individual student performance increases. 

Goal 2: Increase the percentage of students who are college- and career-ready from 37% to 68%

by 2015

 

Identify at Risk Students and schedule courses targeting their ILP's utilizing
Benchmark Data Analysis, as well as their transcript to ensure students are
on track to graduate in 4 years.  Training for all stakeholders will be done
through relevant PD activities to ensure that all faculty and staff can identify
those at risk students.

Schools:	All Schools

Academic
Support
Program

08/08/2012 06/30/2014 $10000 Senate Bill 97
Grant
Funding

Teachers,
Counselors,
Principals,
Support Staff

Activity - Career Pathways Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Assign all 9th grade students a career pathway based on the ILP, Explore
results and Interest Inventories.  Relevant Professional Development
Activities for CTE teachers will assist in meeting the needs of individual
students and put them on track to graduate with a Completion Certificate
for successful completion of relevant programming.

Schools:	All Schools

Career
Preparation/O
rientation

08/08/2012 06/30/2014 $1500 Perkins Counselors;
Principals;
CTE
Teachers

Activity - Class Size Reduction Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Students will have the opportunity to take classes that are significantly
reduced in size in order to more fully participate in the class, and be
provided better opportunities of Tier I intervention.

Schools:	Elliott County High School

Class Size
Reduction

08/07/2013 05/23/2014 $0 Title II Part A Sandy
Holbrook,
Zachary
Mayse,
Debbie
Stephens

Measurable Objective 1:
collaborate to have 50% of Seniors meet College and Career ready benchmarks by 05/14/2013 as measured by ACT, Compass, KYOTE, Work Keys, ASVAB,
Industry Certificates and Skill Standard Assessments.
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Strategy 1:  
Academic and Career Advising - The District will work to assist students in understanding the importance and relevance in academic planning and its impact on long

and short term career goals. 

Strategy 2:  
Targeted Interventions - Provide students with interventions to ensure that they are successful in their academic areas. 

Activity - Operation Preparation Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

8th and 10th grade emphasis on Career Planning.  Members of the
Community will be invited to work with students in developing an ILP that is
compatible with individual interests.

Schools:	Elliott County High School

Career
Preparation/O
rientation

03/03/2014 03/31/2014 $500 District
Funding

FRYSC, High
School
Guidance
Counselor,
High School
Principal

Activity - Industry Certificates Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Review and update industry certifications available to preparatory students

Schools:	Elliott County High School

Career
Preparation/O
rientation

08/08/2012 06/30/2014 $0 No Funding
Required

OCTE Staff;
School CTE
Staff; High
School
Principal/Cou
nselor

Activity - Advising Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Determine a model for comprehensive school advising that best meets the
needs of the students
-leadership team collaborates with teachers, community, and parents on
establishing and implementing the model
-school administrators set clear, measurable, expectations for the advising
program
-set clear expectations are also established for ILP usage beyond basic
compliance
-teachers and leaders implement the advising model in support of college
and career advising for students
-Leaders monitor the implementation and impact of the advising program

Schools:	Elliott County High School

Policy and
Process

08/08/2012 06/20/2014 $0 No Funding
Required

District Office,
Principal,
Guidance
Counselor,
Faculty and
Staff

Activity - Intervention Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible
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Strategy 3:  
Course and Assessment Alignment - Take steps to provide all students a curriculum pursuant to career interests. 

Identify and implement remediation strategies for students not meeting
work keys or asvab benchmarks, ACT, KYOTE or COmpass benchmarks

Schools:	Elliott County High School

Academic
Support
Program

08/08/2012 06/30/2014 $0 No Funding
Required

CTE
Coordinator,
Principal,
Counselor,
Academic
Teachers,
CTE
Teachers

Activity - EPAS Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

School reviews EPAS data to analyze gaps in instructional programming
for students
-school leadership runs the persistence to graduation tool from IC to
determine which students are at risk of not academic benchmarks or in
need of additional supports
-Verify the list of students who did not meet benchmarks on the EXPLORE,
PLAN, or ACT and other student level evaluation data.
-Determine options for providing targeted transitional interventions to
students
-Identify the transitional intervention curriculum/material
-Identify staffing needs for the interventions and develop a plan for
implementation
-Communicate with parents to inform them of the need for transitional
interventions and schedule students into intervention services
-implement the transitional courses and use diagnostic assessments to
match the needs of students with the appropriate interventions to set
learning targets
-teachers and leaders monitor student progress to determine effectiveness
of the intervention and next steps for continuous improvement.
-leaders determine overall impact and effectiveness of the transitional
course toward CCR goals
-make adjustments to implementation if needed

Schools:	Elliott County High School

Policy and
Process

08/08/2012 06/30/2013 $0 No Funding
Required

HS Principal,
Guidance
Counselor,
District Office

Activity - Dual and articulated credit Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Increase opportunities for dual and articulated credit through academic and
CTE Programs

Schools:	Elliott County High School

Career
Preparation/O
rientation

08/08/2012 06/30/2014 $4000 District
Funding

High School
Principal, HS
Counselor
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Goal 3: Increase the average combined reading and math proficiency ratings for all students in

the non duplicated gap group from 33% in 2013 to 66.5% in 2017

 

Strategy 1:  
Progress Monitoring - Utilize Discovery Education Benchmark Assessments, as well as common assessments within CIITS to monitor student growth across the

District.  Individual student needs will be monitored through these assessments with the allowance of time for PLC's and teacher planning using interim staff across the

District. 

Strategy 2:  
Relevant Professional Development - Professional Development will be aligned to Differentiation and meeting the needs of students in the non duplicated GAP group,

through RTI, better utilization of available resources "GO Math and Reading Wonders", as well as teacher quality through the TPGES system. 

Strategy 3:  
Class Size Reduction - The strategy will reduce the number of students in respective classroom decreasing the student/teacher ratio, better enabling teachers to more

effectively impact individual students. 

Measurable Objective 1:
collaborate to increase the average combined reading and math proficiency ratings in the non-duplicated gap group from 33% to 45% by 05/24/2013 as measured by
KPREP, EOC, ACT, KYOTE, COMPASS assessments.

Activity - Progress Monitoring Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Utilize Discovery Education Benchmark assessments as well as common
assessments in CIITS to monitor student performance and better
determine tiered intervention needs.

Schools:	All Schools

Policy and
Process

08/08/2013 05/16/2014 $9500 Title VI All teachers,
principals,
and
paraprofessio
nals.

Activity - Professional Development Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Professional Learning Opportunities on TPGES, utilization of already
owned programs, GO Math and Reading WOnders, and differentiation.

Schools:	All Schools

Professional
Learning

08/05/2013 05/30/2014 $3002 Title II Part A All Principals,
Superintende
nt, Central
Office

Activity - Elementary Class Size Reduction Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible
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Strategy 4:  
RTI - Through monitoring and effective Response to Intervention, struggling students are identified early to better equip them with the knowledge and resources to

succeed. 

Strategy 5:  
Extended School Services - Extended School Service funding will be utilized to provide after school tutoring as well as daytime tutoring to struggling students.  Stipends

will paid to teachers through after school tutoring and 1 school will utilize Americore tutors as approved by the ESS daytime waiver. 

Supplement SEEK funding allocation with Title funding to effectively reduce
class size and positively impact student achievement.  Utilization of this
funding will also minimize the instances of a Grade split classroom at the
Elementary Grades.

Schools:	Sandy Hook Elementary School, Isonville Elementary School,
Lakeside Elementary School

Class Size
Reduction

08/07/2013 05/16/2014 $0 Title I Part A Vanessa
Maggard,
Felicia Green,
Elementary
SBDM
councils

Activity - Utilization of Paraprofessionals Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Paraprofessionals will work under the direct supervision of classroom
teachers to assist in meeting student needs.

Schools:	Sandy Hook Elementary School, Isonville Elementary School,
Lakeside Elementary School

Academic
Support
Program

08/07/2013 05/23/2014 $0 Title I Part A Elementary
Principals,
Elementary
Classroom
Teachers.

Activity - Professional Development Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Professional Learning will occur at each school on the effective
implementation of RTI to assist in meeting individual student needs.

Schools:	All Schools

Professional
Learning

08/07/2013 05/23/2014 $1000 Title II Part A Zach Mayse,
Felicia Green,
Vanessa
Maggard,
Debbie
Stephens

Activity - Daytime tutoring Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Sandy Hook Elementary will work on intervention in conjunction with
Americore workers from Morehead State University on Mathematics and
reading.

Schools:	Sandy Hook Elementary School

Academic
Support
Program

08/07/2013 05/14/2014 $9000 Other Vanessa
Maggard

Activity - After School tutoring Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible
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Strategy 6:  
Impact the Homeless - Resources will be allocated to better meet the needs of the Homeless and assist them in having full access to the Elliott County Instructional

Curriculum.  Funds for Title I School wide programs will be utilized for this purpose, as well as Districtwide Set Aside funds for those non Title-I schools in the District.

The point access and monitoring for non-Title I schools will be the Youth Service Center. 

Strategy 7:  
Parent Involvement - Activities will be developed at all schools to enhance Parent Involvement activities and make all parents greater stakeholders in their childs

education. 

After School Tutoring Activities will impact students in the Non-Duplicated
GAP group in meeting Math and Reading goals.  If residual funds are left
they will be utilized to conduct Math and Reading activities this summer.

Schools:	All Schools

Academic
Support
Program

08/07/2013 05/23/2014 $7143 Title VI Zach Mayse,
Felicia Green,
Vanessa
Maggard,
Debbie
Stephens

Activity - Homeless Access to Public Education Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

The District will provide opportunities for Homeless students to more fully
participate in the Districts Educational Program.

Schools:	All Schools

Academic
Support
Program

08/07/2013 05/23/2014 $2500 Title I Part A Youth Service
Center, Zach
Mayse,
Vanessa
Maggard,
Felicia Green,
Debbie
Stephens

Activity - Science Night Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Parents will be invited to attend an after school science night, where under
the supervision of the classroom instructor, parents and students will
complete a science activity together.  Funds will be utilized for the
purchase of resources to better engage parents in their childs education
through the project.

Schools:	Sandy Hook Elementary School, Isonville Elementary School,
Lakeside Elementary School

Parent
Involvement

01/01/2014 04/25/2014 $0 Title I Part A Elementary
Principals,
Elementary
Staff

Activity - Reading Night Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible
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Goal 4: Increase the averaged combined reading and math KPREP scores for elementary and

middle school students from 28.1 to 65.2 in elementary schools, 37.4 in 2013 to 66.0 in 2017 for

middle school students, and 31.4 in 2013 and 61.3 in 2017 for high school.

 

Strategy 1:  
Best Practice - THe District will make assurances that the implementation of Best Practice is occuring in all Instructional Programs across the District. 

Elementary Schools in the District will host a reading night to invite parents
and engage them in the reading instructional process that is occurring with
their children, so that they are more fully aware of their childs needs and
can become a more influential component in their childs education.

Schools:	Sandy Hook Elementary School, Isonville Elementary School,
Lakeside Elementary School

Parent
Involvement

01/01/2014 04/30/2014 $0 Title I Part A Elementary
Principals,
Elementary
Staff

Activity - Math Night Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Invite parents to participate on math activities with their children.  Funds
will be utilized for resources and materials for the Math night at the various
schools.

Schools:	Sandy Hook Elementary School, Isonville Elementary School,
Lakeside Elementary School

Parent
Involvement

12/09/2013 05/16/2014 $0 Title I Part A Elementary
Principals,
Elementary
Staff

Measurable Objective 1:
A 15% increase of All Students  will demonstrate a proficiency  on the KPREP assessment in Mathematics at elementary and middle grades, on the EOC at the High
School. in Mathematics by 05/16/2014 as measured by NAPD performance on the KPREP and EOC assessments..

Activity - Career Ready Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Utilize the ILP's to help place students in classes so that they will have a
vocational track and be classified as Preparatory in the Career and Tech
department.

Schools:	Elliott County High School

Academic
Support
Program

08/08/2012 05/30/2014 $2000 Perkins CTE
Teachers in
collaboration
with academic
core teachers.

Activity - ILP Implementation Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible
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Provide students access to CTE programs that align with the career
pathways identified in the ILPS

Schools:	Elliott County High School

Policy and
Process

07/01/2012 05/30/2014 $0 No Funding
Required

Principals;
Counselors;
School Board,
SBDM, and
Advisory
Councils

Activity - Applied LEarning Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Provide applied learning math/language arts lessons through CTE classes
(math in CTE and style strategies)

Schools:	Elliott County High School

Academic
Support
Program

08/08/2012 05/23/2014 $500 Perkins CTE
Teachers in
Collaboration
with
Academic
Core
Teachers

Activity - Project Based Learning Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Increase Project based learning activities across all Academic and CTE
curriculums.

Schools:	All Schools

Academic
Support
Program

08/08/2012 06/20/2014 $20000 Other, Other CTE
Teachers,
District
Principals;
other selected
staff

Activity - Data Analysis Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Analyze student achievement by gap groups, relative to state (KPREP,
EPAS) and district and school assessment systems for purposes of
appropriate intervention.

Schools:	All Schools

Policy and
Process

08/01/2012 06/30/2014 $2800 General Fund Zach Mayse,
Debbie
Stephens,
Vanessa
Maggard,
Felicia Green

Activity - Instruction Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Design a review format for making ongoing modifications to instruction
relative to data, the District will utilize CIITS to display the District
Curriculum as well as develop a variety of Common Assessments in
reading and mathematics that all students in the District will take.

Schools:	All Schools

Policy and
Process

01/02/2013 06/30/2014 $16000 Race to the
Top

District Staff,
Zach Mayse,
Felicia Green,
Debbie
Stephens,
Vanessa
Maggard

Activity - Best Practices Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible
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Strategy 2:  
Customer Service - Efforts will be made to increase communication and effectiveness with all stakeholders. 

Define the use of instructional best practices by all staff through evaluation
and Professional Development

Schools:	All Schools

Policy and
Process

08/08/2012 05/30/2014 $1000 Title II Part A District Office,
School
Principals

Activity - Staff Assignment Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Determine the assignment of staff (strengths) to best serve identified
students based on teacher qualifications and the utilization of student
voice.

Schools:	All Schools

Policy and
Process

08/08/2012 05/30/2014 $1000 Other District Office,
School
Principals

Activity - Integration of Support Processes Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Identify Ways to integrate programs and funding, develop parent
involvement activities, (Title I, Title II, SEEK etc.).  Employ 0.5 FTE
coordinator and 0.5 FTE Administrative Assistant

Schools:	All Schools

Policy and
Process

07/01/2013 06/30/2014 $65000 Title I Part A Brian
Brammell,
Elementary
Principals, all
District
Admin.

Activity - TELL Survey Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Encourage all teaching staff to participate in the TELL survey; analyze the
results at the leadership level and at the staff level.

Schools:	All Schools

Parent
Involvement

08/08/2012 05/30/2014 $2000 Other Superintende
nt, District
Office Staff,
All district
employees

Activity - Customer Service Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Create an ad hoc committee to identify first steps in creating a welcoming
environment for students, their families, and the community.

Schools:	All Schools

Parent
Involvement

08/08/2012 06/30/2014 $0 No Funding
Required

District Office,
School
Principals,
SBDM,
School
Secretaries

Activity - Stakeholder Involvement Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible
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Strategy 3:  
Academic Support - Provide strategies to all teachers to more effectively reach their diverse body of learners including those students with IEP's, 504s, Free and

Reduced Lunch, and all other GAP groups. 

Strategy 4:  
Math Intervention - Through intervention the district will work toward meeting individual student goals. 

With the assistance of SBDM parents and additional parents serving on a
sub committee, develop a process for identifying students most at risk of
failing.

Schools:	All Schools

Parent
Involvement

08/08/2012 05/30/2014 $0 Title I Part A School
Principals,
District
Administrator
s

Activity - Parent Involvement Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Develop a comprehensive plan to accelerate or increase parent
involvement in the most effective manner.

Schools:	All Schools

Parent
Involvement

08/08/2012 06/30/2013 $4500 Title VI, Title I
Part A

District Office,
School
Principals,
District
Teachers

Activity - Instructional Coach Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

A math specialist will be utilized at two of our schools to lead PLC's and
guide teachers in assisting students to reach their goals.

Schools:	Elliott County High School, Sandy Hook Elementary School

Academic
Support
Program

08/07/2013 05/23/2014 $0 Title I Part A,
Title II Part A

Zachary
Mayse

Activity - Participate in KEDC Content Networks Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Team Leaders will participate in Leadership Activities sponsored by KEDC
in the content Networks

Schools:	All Schools

Academic
Support
Program

08/07/2013 05/30/2014 $2001 Title II Part A Content Team
Leaders,
School
Principals

Activity - Differentiation Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Teachers will participate in Professional Development opportunities
covering differentiation and activities to increase achievement for all
students.

Schools:	All Schools

Academic
Support
Program

08/07/2013 05/30/2014 $2200 Title II Part A All District
Administrator
s

Activity - Math Achievement Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Comprehensive District  Improvement Plan
Elliott County

SY 2013-2014 Page 21
© 2013 AdvancED www.advanc-ed.org



Strategy 5:  
Reading Intervention - The District will employ 2 reading interventionists to assist in Tier 3 reading Interventions. 

Goal 5: All schools will reevaluate their program Reviews

 

Strategy 1:  
Program Review Committees - All schools will establish teacher committees for continuous progress monitoring as it relates to program reviews.  They will host monthly

meetings to establish deficiencies and evidence collection for all staff in the school. 

Goal 6: Every student is taught by an effective teacher

Math Achievement funds will be utilized to employ a math Interventionist at
two of our low performing Elementary Schools.

Schools:	Sandy Hook Elementary School, Lakeside Elementary School

Academic
Support
Program

08/07/2013 05/23/2014 $82000 Math
Achievement
Fund

Jady Skaggs,
Angie Lewis,
Vanessa
Maggard,
Felicia Green

Activity - Reading Recovery Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Reading Interventionists will work with Tier 3 Intervention students to assist
them in meeting their reading growth goals.

Schools:	Sandy Hook Elementary School, Lakeside Elementary School

Academic
Support
Program

08/07/2013 05/23/2014 $97000 Other Amanda
Dickerson,
Becca Ison,
Vanessa
Maggard,
Felicia Green

Measurable Objective 1:
demonstrate a proficiency  all schools will strive to demonstrate a proficiency in their program reviews by 05/30/2014 as measured by Next Generation Programs and
Support.

Activity - Professional Learning Communities Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Each school will establish a Program Review Committee in Arts and
Humanities, PL/VS, Writing, and all elementary schools will have an
additional Primary Program committee to evaluate evidence as it relates to
the schools program review in that respective area

Schools:	All Schools

Professional
Learning

08/07/2013 06/30/2014 $0 No Funding
Required

All building
principals
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Strategy 1:  
TPGES - All teachers will be evaluated utilizing the Danielson Framework to monitor teacher effectiveness and students will participate in student voice survey so that

stakeholder perceptions are better realized. 

Goal 7: Every school led by an effective leader

 

Strategy 1:  
Professional Learning - School Leaders will select appropriate Professional Learning activities to meet their individual growth goals. 

Measurable Objective 1:
demonstrate a proficiency  in teaching and learning by 05/29/2015 as measured by Danielson Framework and TPGES.

Activity - Professional Learning Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Professional Development Activities to promote full implementation of the
TPGES for the 14-15 school year.

Schools:	All Schools

Professional
Learning

12/10/2013 06/30/2014 $2000 Title II Part A Brian
Brammell,
Zach Mayse,
Vanessa
Maggard,
Felicia Green

Activity - Walkthrough Evaluation Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

All teachers will be evaluated utilizing the Danielson Framework.

Schools:	All Schools

Professional
Learning

08/06/2014 06/30/2015 $0 No Funding
Required

Carl Potter,
Brian
Brammell,
Zach Mayse,
Debbie
Stephens,
Vanessa
Maggard,
Felicia Green

Measurable Objective 1:
demonstrate a proficiency  in leadership by 07/31/2015 as measured by the Val-Ed Leadership Instrument.

Activity - Professional Learning Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible
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Strategy 2:  
Val Ed Survey - 95% of teachers under a respective Principal will complete the VAL-ED survey on their administrator to monitor leadership effectiveness. 

Administrators will select professional learning activities based on their
individual learner goals.

Schools:	All Schools

Professional
Learning

08/01/2013 06/30/2014 $5000 State Funds Carl Potter,
Zach Mayse,
Vanessa
Maggard,
Felicia Green,
Debbie
Stephens

Activity - Val-Ed Survey Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

95% of faculty members will participate in the Val-Ed survey

Schools:	All Schools

Professional
Learning

08/01/2013 06/30/2015 $1200 Title II Part A Brian
Brammell,
Carl Potter,
School
Principals, All
District
Teachers
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Activity Summary by Funding Source

 
Below is a breakdown of your activities by funding source

 
Math Achievement Fund

Title II Part A

Activity Name Activity Description Activity Type Begin Date End Date Resource
Assigned

Staff
Responsible

Math Achievement Math Achievement funds will be utilized to employ a math
Interventionist at two of our low performing Elementary
Schools.

Academic
Support
Program

08/07/2013 05/23/2014 $82000 Jady Skaggs,
Angie Lewis,
Vanessa
Maggard,
Felicia Green

Total $82000

Activity Name Activity Description Activity Type Begin Date End Date Resource
Assigned

Staff
Responsible

Professional Learning Professional Development Activities to promote full
implementation of the TPGES for the 14-15 school year.

Professional
Learning

12/10/2013 06/30/2014 $2000 Brian
Brammell,
Zach Mayse,
Vanessa
Maggard,
Felicia Green

Professional Development Professional Learning Opportunities on TPGES, utilization
of already owned programs, GO Math and Reading
WOnders, and differentiation.

Professional
Learning

08/05/2013 05/30/2014 $3002 All Principals,
Superintende
nt, Central
Office

Differentiation Teachers will participate in Professional Development
opportunities covering differentiation and activities to
increase achievement for all students.

Academic
Support
Program

08/07/2013 05/30/2014 $2200 All District
Administrator
s

Instructional Coach A math specialist will be utilized at two of our schools to
lead PLC's and guide teachers in assisting students to
reach their goals.

Academic
Support
Program

08/07/2013 05/23/2014 $0 Zachary
Mayse

Val-Ed Survey 95% of faculty members will participate in the Val-Ed survey Professional
Learning

08/01/2013 06/30/2015 $1200 Brian
Brammell,
Carl Potter,
School
Principals, All
District
Teachers
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General Fund

Other

Professional Development Professional Learning will occur at each school on the
effective implementation of RTI to assist in meeting
individual student needs.

Professional
Learning

08/07/2013 05/23/2014 $1000 Zach Mayse,
Felicia Green,
Vanessa
Maggard,
Debbie
Stephens

Class Size Reduction Students will have the opportunity to take classes that are
significantly reduced in size in order to more fully participate
in the class, and be provided better opportunities of Tier I
intervention.

Class Size
Reduction

08/07/2013 05/23/2014 $0 Sandy
Holbrook,
Zachary
Mayse,
Debbie
Stephens

Participate in KEDC Content
Networks

Team Leaders will participate in Leadership Activities
sponsored by KEDC in the content Networks

Academic
Support
Program

08/07/2013 05/30/2014 $2001 Content Team
Leaders,
School
Principals

Best Practices Define the use of instructional best practices by all staff
through evaluation and Professional Development

Policy and
Process

08/08/2012 05/30/2014 $1000 District Office,
School
Principals

Total $12403

Activity Name Activity Description Activity Type Begin Date End Date Resource
Assigned

Staff
Responsible

Data Analysis Analyze student achievement by gap groups, relative to
state (KPREP, EPAS) and district and school assessment
systems for purposes of appropriate intervention.

Policy and
Process

08/01/2012 06/30/2014 $2800 Zach Mayse,
Debbie
Stephens,
Vanessa
Maggard,
Felicia Green

Total $2800

Activity Name Activity Description Activity Type Begin Date End Date Resource
Assigned

Staff
Responsible

TELL Survey Encourage all teaching staff to participate in the TELL
survey; analyze the results at the leadership level and at the
staff level.

Parent
Involvement

08/08/2012 05/30/2014 $2000 Superintende
nt, District
Office Staff,
All district
employees
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District Funding

Race to the Top

Reading Recovery Reading Interventionists will work with Tier 3 Intervention
students to assist them in meeting their reading growth
goals.

Academic
Support
Program

08/07/2013 05/23/2014 $97000 Amanda
Dickerson,
Becca Ison,
Vanessa
Maggard,
Felicia Green

Daytime tutoring Sandy Hook Elementary will work on intervention in
conjunction with Americore workers from Morehead State
University on Mathematics and reading.

Academic
Support
Program

08/07/2013 05/14/2014 $9000 Vanessa
Maggard

Project Based Learning Increase Project based learning activities across all
Academic and CTE curriculums.

Academic
Support
Program

08/08/2012 06/20/2014 $5000 CTE
Teachers,
District
Principals;
other selected
staff

Project Based Learning Increase Project based learning activities across all
Academic and CTE curriculums.

Academic
Support
Program

08/08/2012 06/20/2014 $15000 CTE
Teachers,
District
Principals;
other selected
staff

Staff Assignment Determine the assignment of staff (strengths) to best serve
identified students based on teacher qualifications and the
utilization of student voice.

Policy and
Process

08/08/2012 05/30/2014 $1000 District Office,
School
Principals

Total $129000

Activity Name Activity Description Activity Type Begin Date End Date Resource
Assigned

Staff
Responsible

Operation Preparation 8th and 10th grade emphasis on Career Planning.
Members of the Community will be invited to work with
students in developing an ILP that is compatible with
individual interests.

Career
Preparation/O
rientation

03/03/2014 03/31/2014 $500 FRYSC, High
School
Guidance
Counselor,
High School
Principal

Dual and articulated credit Increase opportunities for dual and articulated credit
through academic and CTE Programs

Career
Preparation/O
rientation

08/08/2012 06/30/2014 $4000 High School
Principal, HS
Counselor

Total $4500

Activity Name Activity Description Activity Type Begin Date End Date Resource
Assigned

Staff
Responsible
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State Funds

Title I Part A

Instruction Design a review format for making ongoing modifications to
instruction relative to data, the District will utilize CIITS to
display the District Curriculum as well as develop a variety
of Common Assessments in reading and mathematics that
all students in the District will take.

Policy and
Process

01/02/2013 06/30/2014 $16000 District Staff,
Zach Mayse,
Felicia Green,
Debbie
Stephens,
Vanessa
Maggard

Total $16000

Activity Name Activity Description Activity Type Begin Date End Date Resource
Assigned

Staff
Responsible

Professional Learning Administrators will select professional learning activities
based on their individual learner goals.

Professional
Learning

08/01/2013 06/30/2014 $5000 Carl Potter,
Zach Mayse,
Vanessa
Maggard,
Felicia Green,
Debbie
Stephens

Total $5000

Activity Name Activity Description Activity Type Begin Date End Date Resource
Assigned

Staff
Responsible

Homeless Access to Public
Education

The District will provide opportunities for Homeless students
to more fully participate in the Districts Educational
Program.

Academic
Support
Program

08/07/2013 05/23/2014 $2500 Youth Service
Center, Zach
Mayse,
Vanessa
Maggard,
Felicia Green,
Debbie
Stephens

Stakeholder Involvement With the assistance of SBDM parents and additional
parents serving on a sub committee, develop a process for
identifying students most at risk of failing.

Parent
Involvement

08/08/2012 05/30/2014 $0 School
Principals,
District
Administrator
s

Math Night Invite parents to participate on math activities with their
children.  Funds will be utilized for resources and materials
for the Math night at the various schools.

Parent
Involvement

12/09/2013 05/16/2014 $0 Elementary
Principals,
Elementary
Staff
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No Funding Required

Integration of Support
Processes

Identify Ways to integrate programs and funding, develop
parent involvement activities, (Title I, Title II, SEEK etc.).
Employ 0.5 FTE coordinator and 0.5 FTE Administrative
Assistant

Policy and
Process

07/01/2013 06/30/2014 $65000 Brian
Brammell,
Elementary
Principals, all
District
Admin.

Instructional Coach A math specialist will be utilized at two of our schools to
lead PLC's and guide teachers in assisting students to
reach their goals.

Academic
Support
Program

08/07/2013 05/23/2014 $0 Zachary
Mayse

Parent Involvement Develop a comprehensive plan to accelerate or increase
parent involvement in the most effective manner.

Parent
Involvement

08/08/2012 06/30/2013 $4000 District Office,
School
Principals,
District
Teachers

Science Night Parents will be invited to attend an after school science
night, where under the supervision of the classroom
instructor, parents and students will complete a science
activity together.  Funds will be utilized for the purchase of
resources to better engage parents in their childs education
through the project.

Parent
Involvement

01/01/2014 04/25/2014 $0 Elementary
Principals,
Elementary
Staff

Reading Night Elementary Schools in the District will host a reading night
to invite parents and engage them in the reading
instructional process that is occurring with their children, so
that they are more fully aware of their childs needs and can
become a more influential component in their childs
education.

Parent
Involvement

01/01/2014 04/30/2014 $0 Elementary
Principals,
Elementary
Staff

Elementary Class Size
Reduction

Supplement SEEK funding allocation with Title funding to
effectively reduce class size and positively impact student
achievement.  Utilization of this funding will also minimize
the instances of a Grade split classroom at the Elementary
Grades.

Class Size
Reduction

08/07/2013 05/16/2014 $0 Vanessa
Maggard,
Felicia Green,
Elementary
SBDM
councils

Utilization of
Paraprofessionals

Paraprofessionals will work under the direct supervision of
classroom teachers to assist in meeting student needs.

Academic
Support
Program

08/07/2013 05/23/2014 $0 Elementary
Principals,
Elementary
Classroom
Teachers.

Total $71500

Activity Name Activity Description Activity Type Begin Date End Date Resource
Assigned

Staff
Responsible
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Customer Service Create an ad hoc committee to identify first steps in creating
a welcoming environment for students, their families, and
the community.

Parent
Involvement

08/08/2012 06/30/2014 $0 District Office,
School
Principals,
SBDM,
School
Secretaries

Career and Technical
Organizations

Enroll 75% of Career and Technology students in a Career
and Technical Student Organization.

Policy and
Process

08/08/2012 05/24/2013 $0 CTE
Teachers

Walkthrough Evaluation All teachers will be evaluated utilizing the Danielson
Framework.

Professional
Learning

08/06/2014 06/30/2015 $0 Carl Potter,
Brian
Brammell,
Zach Mayse,
Debbie
Stephens,
Vanessa
Maggard,
Felicia Green

Advising Determine a model for comprehensive school advising that
best meets the needs of the students
-leadership team collaborates with teachers, community,
and parents on establishing and implementing the model
-school administrators set clear, measurable, expectations
for the advising program
-set clear expectations are also established for ILP usage
beyond basic compliance
-teachers and leaders implement the advising model in
support of college and career advising for students
-Leaders monitor the implementation and impact of the
advising program

Policy and
Process

08/08/2012 06/20/2014 $0 District Office,
Principal,
Guidance
Counselor,
Faculty and
Staff
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EPAS School reviews EPAS data to analyze gaps in instructional
programming for students
-school leadership runs the persistence to graduation tool
from IC to determine which students are at risk of not
academic benchmarks or in need of additional supports
-Verify the list of students who did not meet benchmarks on
the EXPLORE, PLAN, or ACT and other student level
evaluation data.
-Determine options for providing targeted transitional
interventions to students
-Identify the transitional intervention curriculum/material
-Identify staffing needs for the interventions and develop a
plan for implementation
-Communicate with parents to inform them of the need for
transitional interventions and schedule students into
intervention services
-implement the transitional courses and use diagnostic
assessments to match the needs of students with the
appropriate interventions to set learning targets
-teachers and leaders monitor student progress to
determine effectiveness of the intervention and next steps
for continuous improvement.
-leaders determine overall impact and effectiveness of the
transitional course toward CCR goals
-make adjustments to implementation if needed

Policy and
Process

08/08/2012 06/30/2013 $0 HS Principal,
Guidance
Counselor,
District Office

Intervention Identify and implement remediation strategies for students
not meeting work keys or asvab benchmarks, ACT, KYOTE
or COmpass benchmarks

Academic
Support
Program

08/08/2012 06/30/2014 $0 CTE
Coordinator,
Principal,
Counselor,
Academic
Teachers,
CTE
Teachers

ILP Utilize the ILP in order to place freshment in CTE courses
aligned with their career interests

Policy and
Process

08/08/2012 06/30/2013 $0 High School
Counselor,
CTE
Teachers,
Academic
Teachers

ILP Implementation Provide students access to CTE programs that align with
the career pathways identified in the ILPS

Policy and
Process

07/01/2012 05/30/2014 $0 Principals;
Counselors;
School Board,
SBDM, and
Advisory
Councils

Professional Learning
Communities

Each school will establish a Program Review Committee in
Arts and Humanities, PL/VS, Writing, and all elementary
schools will have an additional Primary Program committee
to evaluate evidence as it relates to the schools program
review in that respective area

Professional
Learning

08/07/2013 06/30/2014 $0 All building
principals
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Senate Bill 97 Grant Funding

Title VI

Industry Certificates Review and update industry certifications available to
preparatory students

Career
Preparation/O
rientation

08/08/2012 06/30/2014 $0 OCTE Staff;
School CTE
Staff; High
School
Principal/Cou
nselor

Total $0

Activity Name Activity Description Activity Type Begin Date End Date Resource
Assigned

Staff
Responsible

At Risk Students Identify at Risk Students and schedule courses targeting
their ILP's utilizing Benchmark Data Analysis, as well as
their transcript to ensure students are on track to graduate
in 4 years.  Training for all stakeholders will be done
through relevant PD activities to ensure that all faculty and
staff can identify those at risk students.

Academic
Support
Program

08/08/2012 06/30/2014 $10000 Teachers,
Counselors,
Principals,
Support Staff

Total $10000

Activity Name Activity Description Activity Type Begin Date End Date Resource
Assigned

Staff
Responsible

Parent Involvement Develop a comprehensive plan to accelerate or increase
parent involvement in the most effective manner.

Parent
Involvement

08/08/2012 06/30/2013 $500 District Office,
School
Principals,
District
Teachers

After School tutoring After School Tutoring Activities will impact students in the
Non-Duplicated GAP group in meeting Math and Reading
goals.  If residual funds are left they will be utilized to
conduct Math and Reading activities this summer.

Academic
Support
Program

08/07/2013 05/23/2014 $7143 Zach Mayse,
Felicia Green,
Vanessa
Maggard,
Debbie
Stephens

Progress Monitoring Utilize Discovery Education Benchmark assessments as
well as common assessments in CIITS to monitor student
performance and better determine tiered intervention
needs.

Policy and
Process

08/08/2013 05/16/2014 $9500 All teachers,
principals,
and
paraprofessio
nals.

Novel Stars Students will be given access to Novel Stars, an online
credit recovery tool, in order to receive the credits they need
to graduate in 4 years.

Technology 08/08/2012 05/23/2014 $2000 Zachary
Mayse,
Jessica
Simmons

Total $19143
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Perkins

Activity Name Activity Description Activity Type Begin Date End Date Resource
Assigned

Staff
Responsible

Applied LEarning Provide applied learning math/language arts lessons
through CTE classes (math in CTE and style strategies)

Academic
Support
Program

08/08/2012 05/23/2014 $500 CTE
Teachers in
Collaboration
with
Academic
Core
Teachers

Career Pathways Assign all 9th grade students a career pathway based on
the ILP, Explore results and Interest Inventories.  Relevant
Professional Development Activities for CTE teachers will
assist in meeting the needs of individual students and put
them on track to graduate with a Completion Certificate for
successful completion of relevant programming.

Career
Preparation/O
rientation

08/08/2012 06/30/2014 $1500 Counselors;
Principals;
CTE
Teachers

Career Ready Utilize the ILP's to help place students in classes so that
they will have a vocational track and be classified as
Preparatory in the Career and Tech department.

Academic
Support
Program

08/08/2012 05/30/2014 $2000 CTE
Teachers in
collaboration
with academic
core teachers.

Total $4000
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Activity Summary by School

 
Below is a breakdown of activity by school.

 
All Schools

Activity Name Activity Description Activity Type Begin Date End Date Resource
Assigned

Staff
Responsible

Progress Monitoring Utilize Discovery Education Benchmark assessments as
well as common assessments in CIITS to monitor student
performance and better determine tiered intervention
needs.

Policy and
Process

08/08/2013 05/16/2014 $9500 All teachers,
principals,
and
paraprofessio
nals.

Project Based Learning Increase Project based learning activities across all
Academic and CTE curriculums.

Academic
Support
Program

08/08/2012 06/20/2014 $20000 CTE
Teachers,
District
Principals;
other selected
staff

Data Analysis Analyze student achievement by gap groups, relative to
state (KPREP, EPAS) and district and school assessment
systems for purposes of appropriate intervention.

Policy and
Process

08/01/2012 06/30/2014 $2800 Zach Mayse,
Debbie
Stephens,
Vanessa
Maggard,
Felicia Green

Instruction Design a review format for making ongoing modifications to
instruction relative to data, the District will utilize CIITS to
display the District Curriculum as well as develop a variety
of Common Assessments in reading and mathematics that
all students in the District will take.

Policy and
Process

01/02/2013 06/30/2014 $16000 District Staff,
Zach Mayse,
Felicia Green,
Debbie
Stephens,
Vanessa
Maggard

Best Practices Define the use of instructional best practices by all staff
through evaluation and Professional Development

Policy and
Process

08/08/2012 05/30/2014 $1000 District Office,
School
Principals

Staff Assignment Determine the assignment of staff (strengths) to best serve
identified students based on teacher qualifications and the
utilization of student voice.

Policy and
Process

08/08/2012 05/30/2014 $1000 District Office,
School
Principals

TELL Survey Encourage all teaching staff to participate in the TELL
survey; analyze the results at the leadership level and at the
staff level.

Parent
Involvement

08/08/2012 05/30/2014 $2000 Superintende
nt, District
Office Staff,
All district
employees
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Customer Service Create an ad hoc committee to identify first steps in creating
a welcoming environment for students, their families, and
the community.

Parent
Involvement

08/08/2012 06/30/2014 $0 District Office,
School
Principals,
SBDM,
School
Secretaries

Stakeholder Involvement With the assistance of SBDM parents and additional
parents serving on a sub committee, develop a process for
identifying students most at risk of failing.

Parent
Involvement

08/08/2012 05/30/2014 $0 School
Principals,
District
Administrator
s

Parent Involvement Develop a comprehensive plan to accelerate or increase
parent involvement in the most effective manner.

Parent
Involvement

08/08/2012 06/30/2013 $4500 District Office,
School
Principals,
District
Teachers

ILP Utilize the ILP in order to place freshment in CTE courses
aligned with their career interests

Policy and
Process

08/08/2012 06/30/2013 $0 High School
Counselor,
CTE
Teachers,
Academic
Teachers

At Risk Students Identify at Risk Students and schedule courses targeting
their ILP's utilizing Benchmark Data Analysis, as well as
their transcript to ensure students are on track to graduate
in 4 years.  Training for all stakeholders will be done
through relevant PD activities to ensure that all faculty and
staff can identify those at risk students.

Academic
Support
Program

08/08/2012 06/30/2014 $10000 Teachers,
Counselors,
Principals,
Support Staff

Career Pathways Assign all 9th grade students a career pathway based on
the ILP, Explore results and Interest Inventories.  Relevant
Professional Development Activities for CTE teachers will
assist in meeting the needs of individual students and put
them on track to graduate with a Completion Certificate for
successful completion of relevant programming.

Career
Preparation/O
rientation

08/08/2012 06/30/2014 $1500 Counselors;
Principals;
CTE
Teachers

Professional Development Professional Learning Opportunities on TPGES, utilization
of already owned programs, GO Math and Reading
WOnders, and differentiation.

Professional
Learning

08/05/2013 05/30/2014 $3002 All Principals,
Superintende
nt, Central
Office

After School tutoring After School Tutoring Activities will impact students in the
Non-Duplicated GAP group in meeting Math and Reading
goals.  If residual funds are left they will be utilized to
conduct Math and Reading activities this summer.

Academic
Support
Program

08/07/2013 05/23/2014 $7143 Zach Mayse,
Felicia Green,
Vanessa
Maggard,
Debbie
Stephens
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Homeless Access to Public
Education

The District will provide opportunities for Homeless students
to more fully participate in the Districts Educational
Program.

Academic
Support
Program

08/07/2013 05/23/2014 $2500 Youth Service
Center, Zach
Mayse,
Vanessa
Maggard,
Felicia Green,
Debbie
Stephens

Professional Development Professional Learning will occur at each school on the
effective implementation of RTI to assist in meeting
individual student needs.

Professional
Learning

08/07/2013 05/23/2014 $1000 Zach Mayse,
Felicia Green,
Vanessa
Maggard,
Debbie
Stephens

Professional Learning Professional Development Activities to promote full
implementation of the TPGES for the 14-15 school year.

Professional
Learning

12/10/2013 06/30/2014 $2000 Brian
Brammell,
Zach Mayse,
Vanessa
Maggard,
Felicia Green

Walkthrough Evaluation All teachers will be evaluated utilizing the Danielson
Framework.

Professional
Learning

08/06/2014 06/30/2015 $0 Carl Potter,
Brian
Brammell,
Zach Mayse,
Debbie
Stephens,
Vanessa
Maggard,
Felicia Green

Professional Learning Administrators will select professional learning activities
based on their individual learner goals.

Professional
Learning

08/01/2013 06/30/2014 $5000 Carl Potter,
Zach Mayse,
Vanessa
Maggard,
Felicia Green,
Debbie
Stephens

Val-Ed Survey 95% of faculty members will participate in the Val-Ed survey Professional
Learning

08/01/2013 06/30/2015 $1200 Brian
Brammell,
Carl Potter,
School
Principals, All
District
Teachers

Professional Learning
Communities

Each school will establish a Program Review Committee in
Arts and Humanities, PL/VS, Writing, and all elementary
schools will have an additional Primary Program committee
to evaluate evidence as it relates to the schools program
review in that respective area

Professional
Learning

08/07/2013 06/30/2014 $0 All building
principals
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Sandy Hook Elementary School

Participate in KEDC Content
Networks

Team Leaders will participate in Leadership Activities
sponsored by KEDC in the content Networks

Academic
Support
Program

08/07/2013 05/30/2014 $2001 Content Team
Leaders,
School
Principals

Differentiation Teachers will participate in Professional Development
opportunities covering differentiation and activities to
increase achievement for all students.

Academic
Support
Program

08/07/2013 05/30/2014 $2200 All District
Administrator
s

Integration of Support
Processes

Identify Ways to integrate programs and funding, develop
parent involvement activities, (Title I, Title II, SEEK etc.).
Employ 0.5 FTE coordinator and 0.5 FTE Administrative
Assistant

Policy and
Process

07/01/2013 06/30/2014 $65000 Brian
Brammell,
Elementary
Principals, all
District
Admin.

Total $159346

Activity Name Activity Description Activity Type Begin Date End Date Resource
Assigned

Staff
Responsible

Elementary Class Size
Reduction

Supplement SEEK funding allocation with Title funding to
effectively reduce class size and positively impact student
achievement.  Utilization of this funding will also minimize
the instances of a Grade split classroom at the Elementary
Grades.

Class Size
Reduction

08/07/2013 05/16/2014 $0 Vanessa
Maggard,
Felicia Green,
Elementary
SBDM
councils

Utilization of
Paraprofessionals

Paraprofessionals will work under the direct supervision of
classroom teachers to assist in meeting student needs.

Academic
Support
Program

08/07/2013 05/23/2014 $0 Elementary
Principals,
Elementary
Classroom
Teachers.

Daytime tutoring Sandy Hook Elementary will work on intervention in
conjunction with Americore workers from Morehead State
University on Mathematics and reading.

Academic
Support
Program

08/07/2013 05/14/2014 $9000 Vanessa
Maggard

Science Night Parents will be invited to attend an after school science
night, where under the supervision of the classroom
instructor, parents and students will complete a science
activity together.  Funds will be utilized for the purchase of
resources to better engage parents in their childs education
through the project.

Parent
Involvement

01/01/2014 04/25/2014 $0 Elementary
Principals,
Elementary
Staff

Reading Night Elementary Schools in the District will host a reading night
to invite parents and engage them in the reading
instructional process that is occurring with their children, so
that they are more fully aware of their childs needs and can
become a more influential component in their childs
education.

Parent
Involvement

01/01/2014 04/30/2014 $0 Elementary
Principals,
Elementary
Staff
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Lakeside Elementary School

Math Night Invite parents to participate on math activities with their
children.  Funds will be utilized for resources and materials
for the Math night at the various schools.

Parent
Involvement

12/09/2013 05/16/2014 $0 Elementary
Principals,
Elementary
Staff

Math Achievement Math Achievement funds will be utilized to employ a math
Interventionist at two of our low performing Elementary
Schools.

Academic
Support
Program

08/07/2013 05/23/2014 $82000 Jady Skaggs,
Angie Lewis,
Vanessa
Maggard,
Felicia Green

Reading Recovery Reading Interventionists will work with Tier 3 Intervention
students to assist them in meeting their reading growth
goals.

Academic
Support
Program

08/07/2013 05/23/2014 $97000 Amanda
Dickerson,
Becca Ison,
Vanessa
Maggard,
Felicia Green

Instructional Coach A math specialist will be utilized at two of our schools to
lead PLC's and guide teachers in assisting students to
reach their goals.

Academic
Support
Program

08/07/2013 05/23/2014 $0 Zachary
Mayse

Total $188000

Activity Name Activity Description Activity Type Begin Date End Date Resource
Assigned

Staff
Responsible

Elementary Class Size
Reduction

Supplement SEEK funding allocation with Title funding to
effectively reduce class size and positively impact student
achievement.  Utilization of this funding will also minimize
the instances of a Grade split classroom at the Elementary
Grades.

Class Size
Reduction

08/07/2013 05/16/2014 $0 Vanessa
Maggard,
Felicia Green,
Elementary
SBDM
councils

Utilization of
Paraprofessionals

Paraprofessionals will work under the direct supervision of
classroom teachers to assist in meeting student needs.

Academic
Support
Program

08/07/2013 05/23/2014 $0 Elementary
Principals,
Elementary
Classroom
Teachers.

Science Night Parents will be invited to attend an after school science
night, where under the supervision of the classroom
instructor, parents and students will complete a science
activity together.  Funds will be utilized for the purchase of
resources to better engage parents in their childs education
through the project.

Parent
Involvement

01/01/2014 04/25/2014 $0 Elementary
Principals,
Elementary
Staff

Reading Night Elementary Schools in the District will host a reading night
to invite parents and engage them in the reading
instructional process that is occurring with their children, so
that they are more fully aware of their childs needs and can
become a more influential component in their childs
education.

Parent
Involvement

01/01/2014 04/30/2014 $0 Elementary
Principals,
Elementary
Staff
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Isonville Elementary School

Math Night Invite parents to participate on math activities with their
children.  Funds will be utilized for resources and materials
for the Math night at the various schools.

Parent
Involvement

12/09/2013 05/16/2014 $0 Elementary
Principals,
Elementary
Staff

Math Achievement Math Achievement funds will be utilized to employ a math
Interventionist at two of our low performing Elementary
Schools.

Academic
Support
Program

08/07/2013 05/23/2014 $82000 Jady Skaggs,
Angie Lewis,
Vanessa
Maggard,
Felicia Green

Reading Recovery Reading Interventionists will work with Tier 3 Intervention
students to assist them in meeting their reading growth
goals.

Academic
Support
Program

08/07/2013 05/23/2014 $97000 Amanda
Dickerson,
Becca Ison,
Vanessa
Maggard,
Felicia Green

Total $179000

Activity Name Activity Description Activity Type Begin Date End Date Resource
Assigned

Staff
Responsible

Elementary Class Size
Reduction

Supplement SEEK funding allocation with Title funding to
effectively reduce class size and positively impact student
achievement.  Utilization of this funding will also minimize
the instances of a Grade split classroom at the Elementary
Grades.

Class Size
Reduction

08/07/2013 05/16/2014 $0 Vanessa
Maggard,
Felicia Green,
Elementary
SBDM
councils

Utilization of
Paraprofessionals

Paraprofessionals will work under the direct supervision of
classroom teachers to assist in meeting student needs.

Academic
Support
Program

08/07/2013 05/23/2014 $0 Elementary
Principals,
Elementary
Classroom
Teachers.

Science Night Parents will be invited to attend an after school science
night, where under the supervision of the classroom
instructor, parents and students will complete a science
activity together.  Funds will be utilized for the purchase of
resources to better engage parents in their childs education
through the project.

Parent
Involvement

01/01/2014 04/25/2014 $0 Elementary
Principals,
Elementary
Staff

Reading Night Elementary Schools in the District will host a reading night
to invite parents and engage them in the reading
instructional process that is occurring with their children, so
that they are more fully aware of their childs needs and can
become a more influential component in their childs
education.

Parent
Involvement

01/01/2014 04/30/2014 $0 Elementary
Principals,
Elementary
Staff

Math Night Invite parents to participate on math activities with their
children.  Funds will be utilized for resources and materials
for the Math night at the various schools.

Parent
Involvement

12/09/2013 05/16/2014 $0 Elementary
Principals,
Elementary
Staff
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Elliott County High School

Total $0

Activity Name Activity Description Activity Type Begin Date End Date Resource
Assigned

Staff
Responsible

Novel Stars Students will be given access to Novel Stars, an online
credit recovery tool, in order to receive the credits they need
to graduate in 4 years.

Technology 08/08/2012 05/23/2014 $2000 Zachary
Mayse,
Jessica
Simmons

Operation Preparation 8th and 10th grade emphasis on Career Planning.
Members of the Community will be invited to work with
students in developing an ILP that is compatible with
individual interests.

Career
Preparation/O
rientation

03/03/2014 03/31/2014 $500 FRYSC, High
School
Guidance
Counselor,
High School
Principal

Career Ready Utilize the ILP's to help place students in classes so that
they will have a vocational track and be classified as
Preparatory in the Career and Tech department.

Academic
Support
Program

08/08/2012 05/30/2014 $2000 CTE
Teachers in
collaboration
with academic
core teachers.

ILP Implementation Provide students access to CTE programs that align with
the career pathways identified in the ILPS

Policy and
Process

07/01/2012 05/30/2014 $0 Principals;
Counselors;
School Board,
SBDM, and
Advisory
Councils

Applied LEarning Provide applied learning math/language arts lessons
through CTE classes (math in CTE and style strategies)

Academic
Support
Program

08/08/2012 05/23/2014 $500 CTE
Teachers in
Collaboration
with
Academic
Core
Teachers

Career and Technical
Organizations

Enroll 75% of Career and Technology students in a Career
and Technical Student Organization.

Policy and
Process

08/08/2012 05/24/2013 $0 CTE
Teachers

Industry Certificates Review and update industry certifications available to
preparatory students

Career
Preparation/O
rientation

08/08/2012 06/30/2014 $0 OCTE Staff;
School CTE
Staff; High
School
Principal/Cou
nselor
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Intervention Identify and implement remediation strategies for students
not meeting work keys or asvab benchmarks, ACT, KYOTE
or COmpass benchmarks

Academic
Support
Program

08/08/2012 06/30/2014 $0 CTE
Coordinator,
Principal,
Counselor,
Academic
Teachers,
CTE
Teachers

Dual and articulated credit Increase opportunities for dual and articulated credit
through academic and CTE Programs

Career
Preparation/O
rientation

08/08/2012 06/30/2014 $4000 High School
Principal, HS
Counselor

Advising Determine a model for comprehensive school advising that
best meets the needs of the students
-leadership team collaborates with teachers, community,
and parents on establishing and implementing the model
-school administrators set clear, measurable, expectations
for the advising program
-set clear expectations are also established for ILP usage
beyond basic compliance
-teachers and leaders implement the advising model in
support of college and career advising for students
-Leaders monitor the implementation and impact of the
advising program

Policy and
Process

08/08/2012 06/20/2014 $0 District Office,
Principal,
Guidance
Counselor,
Faculty and
Staff

EPAS School reviews EPAS data to analyze gaps in instructional
programming for students
-school leadership runs the persistence to graduation tool
from IC to determine which students are at risk of not
academic benchmarks or in need of additional supports
-Verify the list of students who did not meet benchmarks on
the EXPLORE, PLAN, or ACT and other student level
evaluation data.
-Determine options for providing targeted transitional
interventions to students
-Identify the transitional intervention curriculum/material
-Identify staffing needs for the interventions and develop a
plan for implementation
-Communicate with parents to inform them of the need for
transitional interventions and schedule students into
intervention services
-implement the transitional courses and use diagnostic
assessments to match the needs of students with the
appropriate interventions to set learning targets
-teachers and leaders monitor student progress to
determine effectiveness of the intervention and next steps
for continuous improvement.
-leaders determine overall impact and effectiveness of the
transitional course toward CCR goals
-make adjustments to implementation if needed

Policy and
Process

08/08/2012 06/30/2013 $0 HS Principal,
Guidance
Counselor,
District Office
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Class Size Reduction Students will have the opportunity to take classes that are
significantly reduced in size in order to more fully participate
in the class, and be provided better opportunities of Tier I
intervention.

Class Size
Reduction

08/07/2013 05/23/2014 $0 Sandy
Holbrook,
Zachary
Mayse,
Debbie
Stephens

Instructional Coach A math specialist will be utilized at two of our schools to
lead PLC's and guide teachers in assisting students to
reach their goals.

Academic
Support
Program

08/07/2013 05/23/2014 $0 Zachary
Mayse

Total $9000
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KDE Needs Assessment 
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Introduction
 
The purpose of the School District (system) Needs Assessment is to use data and information to prioritize allocation of resources and

activities.
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Data Analysis

 

 

 
What question(s) are you trying to answer with the data and information provided to you? What does the data/information tell you?

What does the data/information not tell you? 
 
The purpose of Data Analysis in Elliott County is to assist in determining areas of need.  After the release of data we find that there is still

great need in the areas of Math and Reading Achievement.  Currently, because of data that has been presented there is a continued focus

on Math and Reading Achievement in the Gap Group.  At the high school, we saw that much growth occurred, but with the data that

presented itself Math Achievement is a focus as well as College and Career Readiness.  Because of the data all schools in the District are

making an intentional effort in targeting students for RTI.  Targeted, tiered intervention is ultimately the greatest result that the data provides

us.  The data ultimately relays all information that is related to individual academic need, however, the data does not provide information

about the other needs of our students.  It is important to have quality teachers in place to relate to students to assist in meeting those needs

that the data does not reflect. 
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Areas of Strengths

 

 

 
What were the areas of strength you noted? What actions are you implementing to sustain the areas of strength? What is there

cause to celebrate? 
 
As a District we saw Growth moving from the 11th to the 15th percentile, meeting our AMO.  At the High School we saw growth in all areas

with the exception of Mathematics.  However, the high school met their AMO.  As a District we have worked to assist all schools in meeting

their needs to improve their individual AMO.  The District has worked to provide all teachers in the District with planning, for the purposes of

Data Analysis and RTI planning, through the use of itenirant employees.  This has not only provided planning for our teachers, but also has

provided additional opportunities to meet the needs of our Program Reviews for our schools to meet their individual growth objectives.  The

expectation is that teachers develop Math and Reading RTI plans, as monitored by building administrators, for the purposes of growth for all

learners.  With the high rate of GAP students in the District, RTI development will ultimately work to improve Accountability Performance.  At

the high school, District Administration is working with the Principal and Guidance Counselor in strategies to improve Graduation Rate and

CCR accountability performance.  Strategies are being developed for the early identification of those at risk students, and appropriately

placing them in Credit Recovery opportunities to put them on track for graduation.  These strategies also assist in the drop-out reduction

initiatives that are currently a goal of the state.  In the area of College and Career Readiness District Administration is currently working with

high School Administration to provide opportunities to assist students in meeting their Benchmarks as well as additional programming to

impact students interest in their post-secondary education.  Once again focused RTI is the objective in assisting students in meeting their

CCR Benchmarks.  Currently District Administrators are in communication with Morgan County ATC in providing opportunities that are not

currently available to our students to assist us in our CCR Goals. 
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Opportunities for Improvement

 

 

 
What were areas in need of improvement? What plans are you making to improve the areas of need? 
 
There are a variety of areas that are opportunities for improvement.  The Greatest area that we can focus on as a District is Math and

Reading performance of the GAP Group.  At the elementary level Math and Reading performance each count for 41 points of the Nxt Gen

Learners Accountability Index, totaling 82%.  It is necessary for the purposes of improvement to ensure that these are two priority areas of

growth.  Currently, schools are making great strides in assisting students understand curriculum needs through the use of appropriate Tiered

Intervention.  We are also working to fund a Common Elementary Reading  and Mathematics Curriculum throughout the District that is more

congruent to the Kentucky Core Academic Standards.  At the High School Mathematics is a great area of need.  We are working with High

School Mathematics Teachers to develop Interventions that will assist students in meeting their individual needs.  We are also planning for

the 2014-15 school year with an alteration in course sequence that will allow students to enroll in Algebra II sequentially after Algebra I.

Currently Geometry is placed in between the two and we believe this to be a hindrance in student growth in Algebra.  Ultimately the goal is to

improve consistency and efficiency in our mathematics programming.  School culture is a continued focus as well as increased transparency

and working to make all parents more involved stakeholders. 
 

Comprehensive District  Improvement Plan
Elliott County

SY 2013-2014 Page 47
© 2013 AdvancED www.advanc-ed.org



Oversight and Monitoring

 

 

 
Describe your processes and interventions for monitoring continuous improvement. 
 
A variety of activities are being employed to effectively oversee and monitor continuous improvement.  At the school level, administrators are

actively engaged in PLC's as well as Program Reviews and Data Analysis.  At the District we have invested in a variety of Benchmark

Assessments to assist in monitoring student growth, and determining weaknesses that need to be addressed.  All administrators in the

District participate in monthly Administrator meetings at the District Office to evaluate school growth and performance.  All school

administrators also participate in regular walkthroughs of their faculty monitoring instruction and curriculum addressing areas of need when

they arise.  Teachers are currently utilizing CIITS for Lesson Planning as well as we are working to develop a more extensive use of that

platform for the purposes of assessment. 
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Conclusion

 

 

 
Reflect on your answers provided in the previous sections. What are your next steps in addressing areas of concern? 
 
Ultimately, continued oversight and monitoring of policies and practices in place.  As educators our overall goal is for student improvement.

As interventions are placed on the IC Platform, it becomes easier to monitor at the District Level.  School administrators are currently moving

toward utilizing the Danielson Framework for monitoring during walk-through observations and for full observations to impact growth.  District

administration will continuously work with School administrators in the development of their School Improvement Plan, as well as initiatives in

the District.  District Administrators work with school administrators to assist in the Development of Professional Learning activities that have

a positive impact on student achievement.  District administrators will continuously strive to provide the ways and means for schools to invest

in those resources that are research based and proven to positively impact student achievement.  Finally, the District will strive to

continuously increase involvement by all stakeholders, and make them a greater influence in student achievement. 
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Introduction
 
The process of Improvement Planning in Kentucky is used as the means of determining how schools and districts will plan to ensure that

students reach proficiency and beyond by 2014.  The process focuses school and district improvement efforts on student needs by bringing

together all stakeholders to plan for improvement, by focusing planning efforts on priority needs and closing achievement gaps between

subgroups of students, by building upon school and district capacity for high quality planning, and by making connections between the funds

that flow into the district and the priority needs in schools.

Your school’s plans for improvement must be based on careful and honest analysis of data, address all content areas, and clearly address

gaps in student achievement. 
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Planning and Accountability Requirements

 

 

 
Our district ensure that teachers are equitably distributed throughout the district to ensure that all students are college and career

ready. Equitable Distribution:  poor and minority students are not taught at higher rates than other students by inexperienced,

unqualified, or out-of-field teachers.  
 
Goal 1:

Elliott County Public Schools will ensure that faculty and staff are distributed fairly and equitably throughout the school district. 
 
 
Measurable Objective 1:

collaborate to ensure that all teachers are highly qualified and in their field of study. by 02/01/2013 as measured by the qualifications outlined

by the KYEPSB as reported in the LEAD report.. 
 
 
Strategy1:

Professional Development - District Professional development will be designed to improve instruction based on individual teacher needs and

District goals.  The Professional development opportunities will be utilized to ensure that all faculty receive the same information and that

their is an equitable distribution of skill and resources to all schools in the district. 

Research Cited: Education Week, Professional Development, June 29, 2011 
 

 
Strategy2:

Recruitment and Retention - District Administration will participate in College Career days to recruit highly qualified teachers for vacancies

that occur within the District.

Research Cited: NEA;  Research Spotlight on Recruiting and Retaining Highly Qualified Teachers 
 

Activity - District Professional Development Activity
Type Begin Date End Date Funding Amount &

Source Staff Responsible

Professional Development that is designed to
impact all students.

Professional
Learning 08/08/2012 05/24/2013 $300 - Title II Part A

$3000 - State Funds

Thomas Potter,
Brian Brammell,
Jennifer Whitt,
Zach Mayse,
Debbie Stephens,
Marisa Littleton,
Gaye Maggard,
Felicia Dickerson

Activity - College Career Visits Activity
Type Begin Date End Date Funding Amount &

Source Staff Responsible

District and School Administration will
participate in College Career Days and School
of Education Open Houses to recruit highly
qualified teachers for vacancies that occur
within the district.

Recruitment
and
Retention

03/04/2013 07/01/2013 $300 - Title II Part A

Carl Potter, Brian
Brammell, Jennifer
Whitt, Zach Mayse,
Gaye Maggard,
Marisa Littleton,
Felicia Dickerson,
Debbie Stephens
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Our district has identified specific strategies to address areas for improvement identified in the TELL KY Survey results. 
 
Goal 1:

Increase the averaged combined reading and math KPREP scores for elementary and middle school students from 28.1 to 65.2 in

elementary schools, 37.4 in 2013 to 66.0 in 2017 for middle school students, and 31.4 in 2013 and 61.3 in 2017 for high school. 
 
 
Measurable Objective 1:

A 15% increase of All Students  will demonstrate a proficiency  on the KPREP assessment in Mathematics at elementary and middle grades,

on the EOC at the High School. in Mathematics by 05/16/2014 as measured by NAPD performance on the KPREP and EOC assessments.. 
 
 
Strategy1:

Customer Service - Efforts will be made to increase communication and effectiveness with all stakeholders.

Research Cited:  
 

 
 

Activity - Highly qualified Personnel Activity
Type Begin Date End Date Funding Amount &

Source Staff Responsible

Provide Assistance in ensuring all faculty and
staff are highly qualified in their position

Academic
Support
Program

07/01/2012 06/30/2013 $1000 - Title II Part A Principals

Activity - TELL Survey Activity
Type Begin Date End Date Funding Amount &

Source Staff Responsible

Encourage all teaching staff to participate in the
TELL survey; analyze the results at the
leadership level and at the staff level.

Parent
Involvement 08/08/2012 05/30/2014 $2000 - Other

Superintendent,
District Office Staff,
All district
employees
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Introduction
 
KDE Assurances for Districts
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District Assurances

 

 

 

 

 

 

Label Assurance Response Comment Attachment
1. All schools in our district have planned or

developed strategies to increase parental
involvement in the design, implementation,
evaluation and communication of data and
information.

Yes Parents are encouraged to
become a greater part of school
improvement through the
utilization of  PTO's, SBDM, and
School Board meetings.  All
meetings are publicized and
parents are encouraged to
participate.  Schools also utilize
weekly newsletters to encourage
participation in school activities.
Elementary schools host reading
nights as well as science fair
activities to increase parent
involvement.  Each School is
expected to host 4 open house
activities throughout the year to
engage and inform parents of
their childs individual needs and
assist in the growth process.

Label Assurance Response Comment Attachment
2. The current school year Comprehensive District

Improvement Plan (CDIP) and all our schools
Comprehensive School Improvement Plans
(CSIPs) are available for stakeholders to
examine on the district website.

Yes As new improvement plans are
developed they are posted on the
District Website to be reviewed
by all stakeholders.

Label Assurance Response Comment Attachment
3. All teachers in our district including those

providing services to private school students
are highly qualified.

Yes Utilizing the Fall 2013 LEAD
report as the guide all teachers
employed by the District are
currently Highly Qualified for their
field.  Currently there are no
"Private Schools" or institutions in
the District.  We do have Home
Schools, however, in many
instances of "Home School" the
parent/instructor would not be
highly qualified as determined by
statute.  They meet the
qualifications as dictated by State
Law, however, under the
definition of Highly qualified,
some homeschools are not
taught by a Highly qualified
individual.

Label Assurance Response Comment Attachment
4. All paraeducators in our district including those

providing services to private school students
are highly qualified.

Yes Paraeducators employed in the
District have either completed 65
hours of College Credit or have
taken the Kentucky Paraeducator
Assessment before they were
employed.

Comprehensive District  Improvement Plan
Elliott County

SY 2013-2014 Page 56
© 2013 AdvancED www.advanc-ed.org



 

 

 

 

 

 

Label Assurance Response Comment Attachment
5. All schools in our district notify parents when

their children are taught for four or more
consecutive weeks by teachers who are not
highly qualified.  If no, list the schools below.

Yes The District Utilizes Certified
Individuals for long term
substitute positions.

Label Assurance Response Comment Attachment
6. Our district provides professional development

for staff based on a comprehensive needs
assessment, which included a review of
academic achievement data and additional
criteria, to ensure all students are college and
career ready.

Yes Professional Development
activities are school based driven
by the needs of the school.
Priority focus for Professional
Development activities is based
on student achievement, Program
Review Analysis, and
Professional Learning Goals for
educators in the District.

Label Assurance Response Comment Attachment
7. Our district has planned strategies to recruit

and retain highly qualified teachers.
Yes In the occasion of a staff

vacancy, our District utilizes the
KEPS system to fill the vacancy.
We also participate in University
Career Fairs at local institutions
to assist in advertising and filling
needs that exist.  Retention of
teachers is promoted through the
utilization of the TELL survey to
assist in identifying areas of
employee dissatisfaction so that
we can move toward addressing
those areas.  The district works to
promote open lines of
communication for all faculty and
staff to assist in increasing job
satisfaction.

Label Assurance Response Comment Attachment
8. Our district will allocate and spend federal

program funds only on programs and activities
for identified eligible students and will maintain
appropriate financial records in this regard.

Yes Records for Federal funds are
managed by the District Finance
Officer and reports are
maintained within the Munis
System.

Label Assurance Response Comment Attachment
9. Our district ensure that program funds are

targeted to schools that have the lowest
proportion of highly qualified teachers, have the
largest average class size, or are identified as
focus or priority schools.

Yes Our District works to ensure that
our schools that are identified as
having the greatest need are
funded in a manner that is
acceptable and appropriate to
ensure an equitable distribution of
resources.
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Label Assurance Response Comment Attachment
10. Our district ensures that all class-size reduction

teachers are utilized to reduce class size below
the state requirements.  Paraprofessionals are
utilized to meet the state requirements before
hiring any additional teachers serving in that
capacity.

Yes Class Size Reduction teachers
are utilized to staff classrooms at
rates that are lower than SEEK
mandated requirements.

Label Assurance Response Comment Attachment
11. Our district ensure class-size reduction needs

are determined by analysis of data complied
through such processes as achievement test
results, needs assessments, and class size
data reviews.

Yes Student Achievement, SBDM
Needs Assessments, and teacher
interviews are taken into account
prior to posting class size
reduction positions.

Label Assurance Response Comment Attachment
12. Our district ensure that all personnel

compensated from federal program funds are
performing assignments aligned to the program
purpose according to the program plan and
appropriate documentation is maintained.

Yes Faculty and Staff performing
tasks and are funded through
Federal Programs keep time logs
as required.  Staff are assigned
by their building administrators in
performing appropriate tasks
related to the relevant Federal
Program.

Label Assurance Response Comment Attachment
13. Our district ensures that private schools have

been consulted with regard to available federal
funds for use with eligible students and/or
teachers according to federal program
requirements.

Yes Private schools are contacted by
mail as well as information
regarding participation is
published in the local news paper
every spring.  We invite
participation in May of each year.

Label Assurance Response Comment Attachment
14. Our district ensures that services provided to

private schools with federal funds are delivered
according to specific federal program
requirements and appropriate documentation is
maintained.

Yes Currently we have no private
schools that desire to participate
in programs that are funded
through federal programs.

Label Assurance Response Comment Attachment
15. Procedures have been established for the

identification and tracking of purchases made
with federal funds, including the retrieval and/or
disposal of materials when no longer needed.

Yes Purchases made with federal
funds are tracked through the
MUNIS fixed asset program.

Label Assurance Response Comment Attachment
16. Our district ensures that all federal program

complaint procedures have been
communicated to all stakeholders and are
properly implemented when applicable.

Yes
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Label Assurance Response Comment Attachment
17. Our district maintains proper time and effort

documentation for all personnel paid with
federal funds according to specific federal
program requirements.

Yes

Label Assurance Response Comment Attachment
18. Our district ensures proper maintenance of

records according to federal program
guidelines.

Yes

Label Assurance Response Comment Attachment
19. Our district has followed the proper procedures

for the acquisition of equipment and materials
with federal funds.

Yes

Label Assurance Response Comment Attachment
20. Our district ensures that all federal programs

are evaluated annually for program
effectiveness and compliance.

Yes Schools participating in federal
programs are evaluated annually
for program effectiveness and
compliance.

Label Assurance Response Comment Attachment
21. Our district ensures that only eligible schools

are served by Title I, Part A.
Yes

Label Assurance Response Comment Attachment
22. Our district ensures that low-income data for all

schools is taken on the same day.
Yes Ranking Report

Label Assurance Response Comment Attachment
23. Our district ensures that district and school

allocations on the Title I Ranking Report
correspond with the MUNIS budget.

Yes

Label Assurance Response Comment Attachment
24. Our district ensures that there is documentation

to support the child count for local institutions
for neglected children that was submitted to
KDE.

Yes Currently there are no local
institutions for neglected children
in Elliott County.
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Label Assurance Response Comment Attachment
25. Our district ensures that setaside funds for

neglected institutions in the district are
expended on identified student needs.

Yes

Label Assurance Response Comment Attachment
26. Our district ensures that neglected student

needs were identified through consultation with
staff at all neglected institutions in the district.

Yes

Label Assurance Response Comment Attachment
27. Our district ensures that Title I funds are

reserved and expended to meet the needs of
homeless children and youth in non-Title I
schools.

Yes The District utilizes the FRYSC to
assist in meeting the needs of
homeless children in non Title I
schools.

Label Assurance Response Comment Attachment
28. Our district ensures that if it receives more than

$500,000 in Title I, Part A funding, 1% of the
total district allocation has been reserved for
parent involvement activities and that 95% of
the reserved funds has been allocated to
eligible schools including eligible private
schools.

Yes NA.  The District did not receive
500000 for the fiscal year.

Label Assurance Response Comment Attachment
29. Our district ensures that parents are involved in

deciding ways in which parent involvement
funds are used.

Yes Schools participating in Federal
Programs determine ways to
utilize this funding through SBDM
Meetings and PTO meetings.

Label Assurance Response Comment Attachment
30. Our district ensures that there is an annual

meeting to inform parents of program
requirements, including the right of parents to
be involved in planning, review and
improvement of parent programs.

Yes At the District level we have the
PAVE meeting to inform parents
of program requirements.

Label Assurance Response Comment Attachment
31. Our district ensures that all parents of students

in Title I schools have been notified that they
may request information regarding the
professional qualifications of their child's
teachers.

Yes This is accomplished through the
utilization of the student
handbook that is distributed to all
students.

Comprehensive District  Improvement Plan
Elliott County

SY 2013-2014 Page 60
© 2013 AdvancED www.advanc-ed.org



 

 

 

 

Label Assurance Response Comment Attachment
32. Our district ensures that it communicates with

school councils/school staff on an ongoing
basis including information on program
requirements, analysis of data and review of the
schoolwide program (SWP) or targeted
assistance (TAS) program plan to ensure
compliance and effectiveness.

Yes District administration participates
in School Council meetings to
evaluate the effectiveness of
Federal School wide Programs.

Label Assurance Response Comment Attachment
33. Our district ensures that private schools (within

and outside the district) serving students from
participating public school attendance areas
have been contacted to offer equitable services.

Yes

Label Assurance Response Comment Attachment
34. Our district ensures that written affirmation

signed by an official from each of the
participating private schools that consultation
occurred during the design, implementation,
and assessment of the Title I activities in the
private schools is maintained.

Yes Currently no private schools are
participating in Title I activities.

Label Assurance Response Comment Attachment
35. For any staff member that does not meet the

highly qualified teacher status, the district
develops an individual plan to assist them with
becoming highly qualified.

Yes

Label Assurance Response Comment Attachment
36. Our district ensures that district and school

allocations on the Title II Teacher Quality
Program Budget correspond with the MUNIS
budget.

Yes
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Introduction
 
This Missing Piece diagnostic is a comprehensive performance assessment tool that proposes specific school-level descriptors for the six

objectives of the Commissioner's Parent's Advisory Council.  They include provisions that every student in Kentucky will have a parent, or

another adult, who knows how to support that student's academic achievement. These objectives support Kentucky education laws as it

recognizes the importance of parent involvement (KRS 158.645) (KRS.160.345) (KRS 156.497) (KRS 158-031) (KRS 157.3175)
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Stakeholders

 

School staff engaged a variety of stakeholders when completing the Missing Piece Diagnostic 

 
What stakeholders (name and title) did you engage for the purpose of completing the Missing Piece diagnostic?   
 
Jerry Porter (Parent)

Zach Mayse (Principal)

Gaye Maggard (Principal)

Brian Brammell (District Admin)

Dr. Carl T. Potter (Superintendent)

Kelley Deerfield (Finance)

Brenda Sheets (BOE)

Nancy White (BOE)

Teresa Young (Parent)

Mary Skaggs (Teacher)

Rebecca Gillum (Parent)

Dolly Fannin (Teacher)

David Brickey (Parent)

Jill Copley (Teacher)

Carla Faulkner (Teacher)

Critten Adkins (Teacher)

Felicia Green (Principal)

David Sturgill (Parent)

Johnetta Ison (Parent)

Sherry Hale (Teacher)

Denise Ison (Teacher)

Sherry Hale (Teacher)

Mark Bradford (Teacher)

Tara Griffith (Teacher)

Jady Skaggs (Teacher)

Susan Preston (BOE)

Jonathan Porter (BOE)

Jack McDaniel (BOE)

Maddie Dehart (Parent)

Jeff Barker (Parent)

Rebecca Lewis (Parent) 
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Relationship Building

 

School staff builds productive, personal relationships with parents of all their students. 

Overall Rating:  2.57 

 

 

 

 

 

 

Statement or Question Response Rating
1. Parents report that school staff understands

and demonstrates how strong relationships with
parents contribute to effective teaching and
learning.

Parents report their relationship with school
staff is about discussing student academic
performance and/or behavior.

Apprentice

Statement or Question Response Rating
2. School staff implements systematic steps to

welcome the parents of new and English as-a-
Second-Language (ESL) students (for example,
using home visits, personal calls or letters,
open houses and/or other methods).

School staff implements systematic steps to
welcome the parents of new and ESL students
(for example, using home visits, personal calls
or letters, open houses, and/or other methods).

Proficient

Statement or Question Response Rating
3. Parents and other stakeholders report that they

are actively welcomed when they visit the
school.

Some parents report they are welcome to visit
school.

Apprentice

Statement or Question Response Rating
4. School staff implements systematic steps to

encourage parents to attend school activities
and participate in decisions about their
children's learning.

Parents are invited to attend school activities
related to their own child and are encouraged to
attend parent teacher conferences.

Apprentice

Statement or Question Response Rating
5. School staff involves parents in personal

communication about their students' progress
at least once a month.

School staff involves parents in personal
communication about their students' progress
at least once a month.

Proficient

Statement or Question Response Rating
6. School staff completes needs assessment with

all parents to determine resources necessary
for their child's academic success.

District and school staff identify family interests,
needs and barriers and provides services to
ensure academic success.

Distinguished

Statement or Question Response Rating
7. All parents are asked for feedback on the

school's efforts to welcome and engage parents
and the feedback is used to improve the
school's efforts.

Staff occasionally asks for feedback on school's
efforts to welcome and engage parents, in an
informal or casual way with no regular data
collection.

Apprentice
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Communications

 

Two-way information in many forms flows regularly between school staff and parents about students' academic achievement and individual

needs. 

Overall Rating:  2.86 

 

 

 

 

 

 

Statement or Question Response Rating
1. School staff implements systematic efforts to

inform parents about academic goals, class
work, grades and homework for their children in
their home language. (For example, classroom
contracts, student assignment books,
homework websites, and online grade books).

School staff implements systematic efforts to
inform parents about academic goals, class
work, grades and homework for their children in
their home language. (For example, using
classroom contracts, student assignment
books, homework websites, and online grade
books.)

Proficient

Statement or Question Response Rating
2. School staff offers varied ways that parents can

share information with teachers about their
children's learning needs. (For example, phone
and e-mail contacts, offering parent
conferences, making home visits, or other
methods).

School staff offers varied ways that parents can
share information with teachers about their
children's learning needs. (For example, phone
and e-mail contacts, offering parent
conferences, and making home visits.)

Proficient

Statement or Question Response Rating
3. School staff partners with community leaders

and organizations to build parent understanding
of academic expectations, school strategies,
and student achievement results.

School staff partners with community leaders
and organizations to build parent understanding
of academic expectations, school strategies,
and student achievement results.

Proficient

Statement or Question Response Rating
4. School staff offers parents opportunities to

discuss school-wide achievement issues,
including assessment data, at least once a
semester.

School staff offers parents opportunities to
discuss school-wide achievement issues,
including assessment data, at least once a
semester.

Proficient

Statement or Question Response Rating
5. School staff implements systematic efforts to

maximize parent-teacher conference
participation. (For example, offering multiple
locations, convenient times, follow-up with
parents who do not reply to first notices, and
opportunities for student-led conferences).

Parent -teacher conferences are held twice a
year on school grounds and some teachers
send invitations to parents.

Apprentice

Statement or Question Response Rating
6. At least 50 percent of parents respond to

annual school and/or district stakeholder
surveys.

District-wide stakeholder surveys are given to
parents and teachers encourage parents to
respond.

Apprentice
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Statement or Question Response Rating
7. Stakeholder survey data is consistently used to

plan school improvement efforts and to
evaluate their effectiveness.

Stakeholders help plan district and school
survey content regarding school performance
as it relates to their child.

Distinguished
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Decision Making

 

School staff encourages, supports and expects parents to be involved in school improvement decisions and to monitor and assist school

improvement. 

Overall Rating:  2.29 

 

 

 

 

 

 

Statement or Question Response Rating
1. The school staff offers professional learning

community opportunities, workshops, and easily
accessible written information to equip parents
for service on the SBDM council and
committees.

School staff offers professional learning
community opportunities, workshops, and
accessible written information to equip parents
for service on SBDM council and committees.

Proficient

Statement or Question Response Rating
2. School council and committees facilitate broad

parent participation by actively recruiting
diverse membership, providing interpreters and
translated materials when needed, setting
convenient meeting times, and seeking wide
parent input. At least 40 percent of parents vote
in SBDM parent election.

School council and committees have some
parent members, may provide translators, meet
at time and place convenient to staff. Elections
are held at convenient times and are publicized,
but less than 20% of the parents vote in SBDM
parent election.

Apprentice

Statement or Question Response Rating
3. Parents on the SBDM council and committees

engage and mentor many other parents by
reporting to multiple groups and seeking input
through surveys, meetings, and varied other
methods.

Parents on the SBDM council and committees
engage and mentor many other parents by
reporting to multiple groups and seeking input
through surveys, meetings, and varied other
methods.

Proficient

Statement or Question Response Rating
4. The school council adopts measurable

objectives and plans coherent strategies to
build authentic parent participation, and the
school council monitors the implementation and
impact of that work.

School council has some parent involvement
action items imbedded in a few components.
They are usually not measurable, have little to
no funding, and consistent implementation and
impact checking is not done.

Novice

Statement or Question Response Rating
5. School council policies ensure active roles for

parents on SBDM council and committees, and
other groups making decisions about school
improvement.

School council actively recruits parents to serve
on committees related to school improvement
that review and revise objectives continuously
and is informed by data.

Distinguished

Statement or Question Response Rating
6. Parents report that they are treated as valued

partners on school leadership teams, SBDM
council and committees, the school council, and
other groups making decisions about school
improvement.

Parents report that they are sometimes
encouraged to take part in discussions about
school improvement.

Apprentice
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Statement or Question Response Rating
7. School staff has a plan to identify new and

experienced parent leaders who support and
build capacity for parents to serve effectively on
the school council and committee work.

Teachers share information from year to year
with parents who serve on the school council
and/or overlaps council terms of parents.

Novice
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Advocacy

 

For each student, school staff identifies and supports a parent or another adult who can take personal responsibility for understanding and

speaking for that child's learning needs. 

Overall Rating:  3.0 

 

 

 

 

 

Statement or Question Response Rating
1. School staff ensures every student has a parent

and/or another adult who knows how to
advocate, or speak up for them, regarding the
student's academic goals and individual needs.

School staff ensures every student has a parent
and/or another adult who knows how to
advocate, or speak up for them, regarding the
students academic goals and learning needs.

Proficient

Statement or Question Response Rating
2. Most parents participate actively in student led

conferences or other two-way communication
about meeting their child's individual learning
needs.

Some parents are involved in informal
conversation with school staff to address their
child's individual learning needs.

Apprentice

Statement or Question Response Rating
3. Parents report participating actively and

effectively in required planning for individual
learning, for example, Individual Education
Plans, Individual Learning Plans, Gifted Student
Plans, 504 Plans, and intervention strategies to
ensure college readiness (Senate Bill 130).

Parents report participating actively and
effectively in required planning for individual
learning, for example, Individual Education
Plans, Individual Learning Plans, Gifted Student
Plans, 504 Plans, and intervention strategies to
ensure college readiness (Senate Bill 130.)

Proficient

Statement or Question Response Rating
4. School staff gives parents clear, complete

information on the procedures for resolving
concerns and filing complaints, and the council
reviews summary data on those complaints to
identify needed improvements.

School staff collaborates with stakeholders in
developing policies and procedures to resolve
issues and complaints and to identify needed
improvements.

Distinguished

Statement or Question Response Rating
5. School staff ensures that parents and

community members are well informed about
how to become educational advocates, or how
to access a trained educational advocate when
needed.

School staff ensures that parents and
community members are well informed about
how to become an educational advocate or how
to access an educational advocate when
needed.

Proficient

Statement or Question Response Rating
6. As students are identified by school staff as

having disabilities or performing at the novice
level, additional intentional steps are taken to
ensure that parents have the option to use a
trained advocate to assist them in speaking for
their child's needs.

As students are identified by school staff as
having disabilities or performing at the novice
level, additional intentional steps are taken to
ensure that the parent has the option to use a
trained advocate to assist them in speaking for
their child's needs.

Proficient
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Learning Opportunities

 

School staff ensures that families have multiple learning opportunities to understand how to support their children's learning. 

Overall Rating:  3.17 

 

 

 

 

 

Statement or Question Response Rating
1. Parents have multiple opportunities to learn

about and discuss the following:
- Kentucky standards and expectations for all
students
- The school's curriculum, instructional
methods, and student services
- The school's decision-making process,
including opportunities for parents to participate
on SBDM councils and committees
- Their children's learning and development,
along with legal and practical options for
helping their children succeed, such the IEP
and/or ILP process
- Community resources to support learning
- Opportunities to participate in state and district
school improvement efforts, such as forums,
committees, and surveys

School provides open house and family nights
for some parents to learn about:
• Kentucky standards and expectations for all
students.
• School's curriculum, instructional methods,
and student services.
• School's decision-making process, including
opportunities for parents to participate on
councils and SBDM committees.
• Their children's learning and development,
along with legal and practical options for
helping their children succeed such as
participation in IEP and/or ILP process.
• Community resources to support learning.

Apprentice

Statement or Question Response Rating
2. School staff makes systematic use of written

communications (for example, newsletters,
websites, and bulletin boards) to help parents
understand their own children's progress and
the progress of the school.

School staff provides parents with information
about their child's academic progress and the
progress of the school.

Apprentice

Statement or Question Response Rating
3. School staff displays proficient student work

with scoring guides to demonstrate academic
expectations to parents and students, and
updates the displays regularly.

School staff exhibits and rotates proficient and
distinguished work and provides resources to
achieve at higher levels.

Distinguished

Statement or Question Response Rating
4. School staff offers parent workshops and

meetings in convenient locations to help
parents develop skills in supporting their
children's learning and the school's
improvement efforts.

District and school staffs collaborate with
parents and community members to provide
training on how to support children's learning,
district and school improvement efforts.

Distinguished

Statement or Question Response Rating
5. School council has a classroom observation

policy that welcomes families to visit all
classrooms.

School staff has posted council policy on
classroom visits, with access to all classrooms.

Distinguished
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Statement or Question Response Rating
6. School staff develops parent leaders who

contribute regularly to other parents'
understanding and who help meet other parent
learning needs.

School staff develops parent leaders who
contribute regularly to other parents'
understanding and who help meet other parent
learning needs.

Proficient
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Community Partnerships

 

School staff engages and partners with community members to plan and implement substantive work to improve student achievement. 

Overall Rating:  3.0 

 

 

 

 

 

Statement or Question Response Rating
1. School leadership regularly shares information

on student achievement and involves business
and community leaders in school improvement
efforts.

School staff networks and partners with multiple
businesses and organizations to support
student achievement at a school council and a
programmatic level.

Distinguished

Statement or Question Response Rating
2. School leadership develops partnerships with

several businesses, organizations, and
agencies to support student learning and create
mentors for students and parents.

School leadership develops partnerships with
several businesses, organizations, and
agencies to support student learning and create
mentors for students and parents.

Proficient

Statement or Question Response Rating
3. School leadership collaborates with employers

to support parent and volunteer participation in
students' education.

Employer-partners adopt practices to promote
and support parent and volunteer participation
in students' education.

Apprentice

Statement or Question Response Rating
4. School staff collaborates with businesses,

organizations, and agencies to address
individual student needs and shares that
information with parents.

School staff occasionally collaborates with
community agencies to address individual
student needs. Information is provided to
parents upon request.

Apprentice

Statement or Question Response Rating
5. Parents make active use of the school's

resources and community resources and report
that they provide meaningful help to resolve
family challenges that could interfere with
student learning. (For example, FRYSC or Title
I coordinators connect family with community
resources and follow up.)

Parents make active use of school and
community resources and report that they
provide meaningful help to resolve family
challenges that could interfere with student
learning. (For example, FRYSC or Title 1
coordinators connect family with community
resources and follow up.)

Proficient

Statement or Question Response Rating
6. School staff offers and publicizes community-

based learning activities aligned with the
curriculum, such as tutoring linked to the
curriculum and internships, for all students and
parents.

District staff and school leadership ensures all
stakeholders are aware of community based
learning opportunities that are linked to student-
specific needs.

Distinguished
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Reflection

 

Reflect upon your responses to each of the Missing Piece objectives. 

 
Reflect upon your responses to each of the Missing Piece objectives.  
 
 Our schools are making progress in identifying areas to increase student voice through parent or guardian advocates though we feel the

need for continued development in this area.   We will focus on increased participation and encouragement from staff and the FRYSC to

provide support and training for all stakeholders to ensure diverse communication throughout the community.  
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Report Summary

 

Scores By Section

Sections

1 2 3 4

Section Score

Relationship Building

Communications

Decision Making

Advocacy

Learning Opportunities

Community Partnerships

2.57

2.86

2.29

3

3.17

3
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Improvement Plan Stakeholder Involvement 
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Introduction
 
The responses should be brief, descriptive, and appropriate for the specific section. It is recommended that the responses are written offline

and then transferred into the sections below.
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Improvement Planning Process

 

Improvement Planning Process 

 
Describe the process used to engage a variety of stakeholders in the development of the institution's improvement plan. Include

information on how stakeholders were selected and informed of their roles, and how meetings were scheduled to accommodate

them.  
 
Needs Assessments are continuously done at the school level through the SBDM council and PTO organizations.  The FRYSC conducts an

annual survey to assist in determining need.  The District also hosted and AdHOC committee in developing the CDIP where parents,

teachers, and administrators from each school were invited to participate.  The CDIP was also reviewed by the Elliott County Board of

Education for their recommendation and input.  The schools selected the teachers and parents who particpated in the development of the

CDIP document.  We have an open invitation for parents to come and welcome the opportunity to hear concerns and ideas for improvement.

Formal meetings were scheduled during the school day to take input for the Development of the CDIP. 
 
 
Describe the representations from stakeholder groups that participated in the development of the improvement plan and their

responsibilities in this process. 
 
The voices that were part of the CDIP and are a continuous part of our District Growth are Administrators, Teachers, Parents, Business and

Community Activitists.  They each have a voice and are encouraged to actively participate.  These voices represent the various populations

within our buildings from the Economically Disadvantaged to those who are financially affluent.  In improvement transparency and

stakeholder involvement is essential.  All stakeholders have an open invitation to SBDM, ECBOE, PTO, and other meetings that occur at the

District and School level.  These events are publicized and opportunity is encouraged for input from any party that is present at these

meetings.  The District Administration as well as each school administration has an open door policy as it comes to stakeholder concerns and

these concerns are addressed in a manner to best impact student safety and achievement.   
 
 
Explain how the final improvement plan was communicated to all stakeholders, and the method and frequency in which

stakeholders receive information on its progress.  
 
The final Improvement Plan was presented to the Elliott County Board of Education, and will be published on the District Website.  An AdHoc

Committee consisting of Parents, Teachers, Administrators and Community Members will review the plan quarterly, to evaluate growth and

effectiveness and implement changes where necessary.  The committee will receive copies of the Plan and meet at the BOE office to

evaluate growth as it relates to the plan.  When addressing modifications to the District Improvement plan these amendments will be

documented in the Notes section of Advance Ed and will become a living part of the document. 
 

Comprehensive District  Improvement Plan
Elliott County

SY 2013-2014 Page 78
© 2013 AdvancED www.advanc-ed.org



 

Superintendent Evaluation Assurance 
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Introduction
 
The purpose of the Kentucky Superintendent Evaluation Diagnostic is to ensure critical conversations between superintendents and local

boards of education are regularly occurring for continuous improvement in each district in Kentucky.  Appropriate evidence would include

uploaded minutes of the board of education where financial management, facilities and, student performance have been discussed. 
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Superintendent Evaluation Assurance

 

 

 

Label Assurance Response Comment Attachment
The district certifies that the Superintendent
Evaluation has been completed and submitted
in ASSIST and that all supporting artifacts and
evidence have been uploaded to support said
responses to show alignment with the Kentucky
Board of Education goals for student
achievement, operational efficiency and the
communication and collaboration of district
leadership.

Yes The superintendent Evaluation
has been completed and
submitted in ASSIST and
supporting artifacts have been
uploaded within the ASSIST
system.
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School Safety Assurance 
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Introduction
 
In response to recent tragic events in our nation’s schools, during the 2013 legislative session the Kentucky General Assembly took action,

through the passage of Senate Bill 8/House Bill 354, to assure that our schools are safer places for students and staff to work and learn.

Among other things, SB8/HB354 required changes to emergency plan requirements, the development of school safety practices, and

additional severe weather, lockdown and earthquake drills.  The bill also required local school district superintendents to verify to the

Kentucky Department of Education that all schools in the district are in compliance with these requirements.  This diagnostic is the means by

which this reporting is accomplished.  
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School Safety Assurance

 

 

 

Label Assurance Response Comment Attachment
The district certifies that the it has submitted the
required School Safety diagnostic in ASSIST to
verify that it is in compliance with SB/HB354  to
assure schools are safer places for students
and staff and that school safety practices are
being developed and are in place.

Yes The school Safety Diagnostic has
been submitted into ASSIST to
verify that it is in compliance with
SB/HB354 and to assure that
schools are safer places for
students and staff and that school
safety practices are being
developed and are in place.
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Compulsory Attendance Age (Senate Bill 97)

Assurance 
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Introduction
 
Senate Bill 97 authorizes local school boards to pass a district-wide policy extending the compulsory school age requirement from age 16 to

age 18 for all students residing in the district.  When fifty-five percent of the school districts in the state adopt such a policy, all remaining

school districts are required to do so, effective with the school year that occurs four (4) years after the 55% threshold is met.  The 55%

threshold of 96 districts was met in July of this year, activating the requirement for all remaining school districts to enact a policy within the

statutory time frame.      
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Compulsory Attendance Age (Senate Bill 97)

 

 

 

Label Assurance Response Comment Attachment
The Board certifies that the Raising the
Compulsory Attendance Age diagnostic has
been completed and submitted in ASSIST and
that all supporting artifacts have been uploaded
to support said responses to show alignment
with Senate Bill 97.

Yes
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